
 
AGENDA

 
COUNCIL OF THE TOWN OF WARRENTON

 
WORKSESSION

 
Monday, April 24, 2017

 
6:00 PM

1. Call to Order

2. Budget Work Session

3. Adjourn



Town Council  Work Session 
April 24, 2017

Budget Work Session

Agenda Memorandum
Submitted by: Brannon Godfrey, Town Manager

Discussion: The following items are attached as information for the April 24 Budget Work
Session:
 
Budget Summary – This file provides the increases in the proposed FY18 Budget
with a breakout of the General Fund Operating and Capital Budgets. 
·         Note that the 11.7% total increase figure on pp. 12 & 13 of the draft budget
document is incorrect.  This number and the total $24,994,679 did not adjust for
the internal service fund sub-totals.  Therefore the transfer is not $2,283,837, but
$3,125,114, which reduces the All Funds Total to $24,153,402, which is an 8%
increase over FY17 (not 11.7%).   
·         The proposed FY18 General Fund Budget Operating Budget is 2.1% over
the amended FY17 Budget.
·         The proposed FY18 General Fund  Budget Capital Budget is 66.6% over
the amended FY17 Budget.
 
Staffing Justifications – This file provides the information requested justifying
each position, along with the breakdown of benefits calculations.
 
Items discussed at the April 17 work session.  
 

 ________________________
Town Manager 

ATTACHMENTS:
Description Type Upload Date

Updated FY18 Budget Summary Backup
Material 4/24/2017

Staffing Justifications Backup
Material 4/24/2017

April 17 Items Backup
Material 4/24/2017



REVENUES FY 2017 FY 2018

General Fund Amended Proposed $ %

  General Property Taxes 1,229,450    1,279,339    49,889        4.1%

  Other Local Taxes 6,381,063    6,882,677    501,614      7.9%

  Licenses, Permits and Fees 187,100       191,100       4,000          2.1%

  Fines and Forfeitures 180,000       210,000       30,000        16.7%

  Use of Money/Property 22,500         58,500         36,000        160.0%

  Charges for Services 1,286,588    1,344,872    58,284        4.5%

  Miscellaneous Revenue 180,650       188,400       7,750          4.3%

  State Revenue 2,982,642    2,932,802    (49,840)       -1.7%

  Federal Revenue 335,882       4,500           (331,382)     -98.7%

  Transfers/Proffers -                   12,000         12,000        

  Use of Fund Balance 918,604       1,449,750    531,146      57.8%

General Fund Total 13,704,479  14,553,940  849,461      6.2%

Capital Projects 1,492,313    1,531,161    38,848        2.6%

WS Operating 5,421,672    5,562,138    140,466      2.6%

WS Capital 2,631,894    4,790,000    2,158,106   82.0%

Motor Pool 477,403       473,307       (4,096)         -0.9%

Information Technology 360,029       367,970       7,941          2.2%

Total All Funds 24,087,790  27,278,516  3,190,726   13.2%

Less Transfers (1,713,585)   (3,125,114)   (1,411,529)  82.4%

Total estimated revenues 22,374,205  24,153,402  1,779,197   8.0%

EXPENDITURES

General Fund Amended Proposed $ %

General government 1,104,891    1,226,252    121,361      11.0%

Public safety 3,754,339    4,064,709    310,370      8.3%

Public works 4,086,464    3,558,619    (527,845)     -12.9%

Parks and recreation 2,043,252    2,189,015    145,763      7.1%

Community Development 1,018,852    1,256,193    237,341      23.3%

Contributions 183,937       165,892       (18,045)       -9.8%

Debt service 636,590       633,598       (2,992)         -0.5%

Transfers 876,153       1,459,661    583,508      66.6%

General Fund Total 13,704,478  14,553,940  849,462      6.2%

Capital Projects 1,492,313    1,531,161    38,848        2.6%

WS Operating 5,421,672    5,562,138    140,466      2.6%

WS Capital 2,631,894    4,790,000    2,158,106   82.0%

Motor Pool 477,403       473,307       (4,096)         -0.9%

Information Technology 360,029       367,970       7,941          2.2%

Total All Funds 24,087,789  27,278,516  3,190,727   13.2%

Less Transfers (1,713,585)   (3,125,114)   (1,411,529)  82.4%

Total estimated expenditures 22,374,204  24,153,402  1,779,198   8.0%

General Fund Operating FY 2017 FY 2018 $ %

Current Year Revenue 12,785,875  13,104,190  318,315      2.5%

Expenditures 12,828,325  13,094,279  265,954      2.1%

(42,450)        9,911           

General Fund Capital

Revenue FY 2017 FY 2018 $ %

    Current Year Revenue -                   9,911           9,911          0.0%

    Use of Fund Balance 876,153       1,449,750    573,597      65.5%

Transfer 876,153       1,459,661    583,508      66.6%

-                   -

Increase/(Decrease)

Increase/(Decrease)

Increase/(Decrease)

Increase/(Decrease)FY2017 FY 2018























April 17 Budget Work Session 

FY18 Budget Issues for Follow-Up Discussion: 

1. Staffing - $386,927 in additional spending 

a. FT Executive Assistant $49,217 + $24,751 

b. FT Accounting Technician $36,727 + $22,051 

c. FT Zoning Planner $70,000 + $28819 

d. PT Parking Enforcement Officer  $29,000 + $2,119 

e. Upgrade to FT Park Maintenance Technician  + $22,710 

f. Upgrade to FT Aquatics Coordinator  $10,680 + $19,933 

g. Upgrade to FT Permit Technician $14,776 + $19,363 

h. Upgrade to FT MS4 Coordinator + $30,343 + $23,528 

 

2. FY18 Capital Projects 

a. FY17 Capital Project Status Report 

b. FY18 Recommended Projects & Prioritization Options 

 

3. Police Replacement Vehicles – Cash vs. Financing 

a. Vehicles (6) scheduled for replacement 

b. Replacement vehicles itemized cost  

c. Difference in financing vs. cash 

 

4. Planning Professional Services FY17 Actual and FY18 Recommended 

 

5. Budget Formatting and Presentation 

a. Individual Organizational Charts for each Department Description 

b. Total Staffing Table – All Funds 

c. Enhanced Dollar Chart – Where it Comes from… Where it Goes … 

d. Draft Budget Policy to be considered by Council for Adoption 

e. Move Inspections from Public Safety to Community Development 

 

6. Outside Agency Requests  

a. Boys & Girls Club Additional Request 

 

7. Other Items for Discussion or research for April 24 Budget Work Session 
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