
 
AGENDA

 
COUNCIL OF THE TOWN OF WARRENTON

 
PUBLIC SAFETY AND TRANSPORTATION COMMITTEE MEETING

 
Monday, May 15, 2017

 
6:00 PM

1. Call to Order

2. Parking Study Recommendations
3. Proposal by Experience Old Town Warrenton on Crosswalk Enhancements
4. Line-of-Sight Issues at 5th and Main
5. Compliant Re: Speeding on Winchester Street
6. Citizen Survey and Annual Report

7. Adjourn



Town Council  Public Safety and Transportation Committee
May 15, 2017

Parking Study Recommendations

Agenda Memorandum
Submitted by: Brannon Godfrey, Town Manager

Discussion: Following the presentation and discussion of the Parking Study on April 11,
Council referred the recommendations to the Public Safety & Transportation
Committee for further consideration. 
 
I have annotated the Executive Summary (attached) to highlight the 8
recommendations, as follows:
 
1. Obtain long-term agreements on the parking lots owned or co-owned with other
entities (County, Warrenton Baptist Church)
 
2. Replace one-hour parking spaces with two-hour limits
 
3. Replace the short-term parking spaces in peripheral lots to long-term parking 
 
4. Complete a comprehensive signage study
 
5. Enforce parking with a part-time with hand-held citation equipment
 
6. Issue warnings for first-time violations
 
7. Increase overtime parking fines from $5 to $10 for first violation, $25 for
second violation, and $50 for third and subsequent violations
 
8. Fund and discretely budget for parking operation and maintenance costs
 

 ________________________
Town Manager 

ATTACHMENTS:
Description Type Upload Date

Study Recommendations Backup
Material 5/10/2017

Complete Report Backup
Material 5/10/2017









 

 

 

 

April 9, 2017 

Brannon Godfrey 

Town Manager  

Town of Warrenton  

P.O. Drawer 341 

Warrenton, Virginia 20188 

 

Re: Final Report – Old Town Warrenton Parking Management Plan  

 

Dear Mr. Godfrey:  

 

Walker Parking Consultants is pleased to present our findings and recommendations related 

to the above referenced project.  The attached report contains our analysis, assumptions, 

conclusions, and recommendations regarding parking in the Old Town.   

 

Overall, there is currently an adequate parking in the study area, but it may not be perceived 

as convenient for some users given the required walking distances from some parked 

locations.   Speculative future development under a “worst case” scenario would warrant the 

need for additional parking.  This vision of parking demand only reinforces the Town’s 

responsibility to maximize in the near term the performance of its existing parking infrastructure 

so as to lessen, but not eliminate, the need for an expensive parking lot or structure.   Therefore, 

the parking management plan contained within this document identified opportunities to 

increase the efficiency and effectiveness of the existing public parking program through 

modifications to space allocation, time management, signage/wayfinding, and enforcement 

strategies.   

 

Deferred maintenance issues and associated repair and rehabilitation costs were identified 

which compounds the need for a comprehensive parking management plan and an 

associated funding strategy.  As such, the report examines, in concept, an alternative funding 

source as necessary to support an improved parking system, namely a fee-based 

management program (parking meters, gates, and related control equipment).   However, 

the fiscal and political capital required to implement parking meters and control equipment 

is significant and, given current parking market conditions, would likely prove unacceptable.  

Therefore, financial commitments from the general fund must be anticipated.    

 

We appreciate and thank you for the opportunity to be of service to the Town of Warrenton.  

Please do call if there are any questions regarding our work.  

 

Sincerely, 

 

WALKER PARKING CONSULTANTS 

  

 

Michael C. Connor 

Senior Parking Consultant 

2760 Mountain Rd. 

Haymarket, VA 20169 

 

Voice: 703.407.4233 

www.walkerparking.com 
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EXECUTIVE SUMMARY 

 

To meet the varied and continually changing needs of the Town’s downtown district, Warrenton 

must maximize the performance of its on- and off-street parking assets through improved 

operations and management.      

 

A study area was determined by the Town staff and the consultants to encompass all of the Old 

Town district and potential development activity that could impact that area.  In an effort to 

recognize acceptable walking distance differences between short-term parkers (shoppers, 

diners, visitors) and long-term parkers (employees and residents), the study area was subdivided 

into “core” and “peripheral” areas with the core being bound by Ashby Street, Main Street, Lee 

Street, and 5th Street. 

  

Following lot entry signage, it appears that the Town operates nine (9) public lots within the study 

area boundary using municipal lot designations A through I.   However, upon further inquiry it 

was determined that one of the lots (Lot I) is on Warrenton Baptist Church property, two lots (Lot 

A2 and Lot H) are owned by Fauqiuer County, and another (Lot A1) is owned/operated jointly 

by the Town and County.   This mixed ownership of public parking assets does not negate 

parking management strategies but it does complicate them. 

 

In total, and including Town, County, and Baptist Church leased parking, there are 611 

“municipal” off-street parking spaces in the study area, 190 within the core area and an 

additional 421 in the periphery.   In both the core and peripheral lots there are a large number 

of 1-hour, 2-hour, and 3-hour spaces.  Typically, off-street parking is managed to meet the needs 

of long-term parkers like employees or residents given their more remote location in comparison 

to on-street parking spaces. 

 

Fields surveys also recorded the inventory and restriction of all curbside spaces within the study 

area.  A total of 561 publicly available on-street spaces were identified within the study area.  

Time restrictions noted for on-street inventory include 5-minute, 15-minute, 30-minute, 1-hour, 2-

hour, all-day (i.e., unrestricted), police parking, ADA, and loading zones. 

 

Occupancy counts were conducted on Thursday October 20th, a typical weekday.  During the 

peak hour of parking activity, 75% of the public off-street parking spaces and 55% of the on-

street spaces were occupied.    

 

There are considerable differences between the core and peripheral area in utilization and 

resulting operational surplus or deficit conditions. The core area has an operational surplus of 

only six spaces which suggests frustration when trying to find an available space while peripheral 

facilities enjoy a surplus of 281 spaces.   Much of the operational surplus in the periphery are 

found on-street in predominantly residential area.  

 

Additionally, the peripheral operational surplus includes parking facilities that are 

owned/operated jointly by the Town and County (Lot A1), or owed/operated by the County 

(Lot A2 and H).   Given the importance of these peripheral facilities it is recommended that the 

Town obtain long-term commitments from the County and the Church so that strategies to 

improve the value and use of these facilities do not end up being temporary solutions. 
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Recommendations to improve the effectiveness, efficiency, and overall performance of the 

public parking system will need to anticipate changing conditions, particularly as it relates to 

additional parking demand.   Town staff created a conceptual vision of future development. 

The quantity of parking space demand generated by potential development far exceed the 

current operational surplus that was recorded.  

 

Under this vision, additional surface parking or a parking structure would be required.  However, 

the scope of this parking management plan does not include the siting of such a facility.   Costs 

associated with operating and maintaining additional parking, however, are included for 

purposes of a financial model.  

 

Warrenton needs to simplify the on-street parking management program by replacing all one-

hour parking spaces with two-hour durations.   Two-hour durations meet the needs of a larger 

volume of short-term parkers.  Conversely, the number of short-term parking spaces in peripheral 

parking lots need to be reduced and converted to long-term parking.     

 

It would appear that the Town has made a number of efforts to address parking orientation and 

directional wayfinding, but the effort seems disjointed and incomplete.  It is recommended that 

a comprehensive signage study be completed to present a unified and easy to understand 

and manage system.  

 

Since 2011, the number of parking tickets issued by the Police and Parking Enforcement unit has 

declined.   Parking enforcement must be balanced and consistent to be effective. It is 

recommended that the Town retain a part-time employee, or parking enforcement aid (PEA).   

 

In addition to personnel, the Town must invest in a handheld parking citation enforcement 

system.  Investing in these handheld ticket issuance devices would improve efficiency and 

permit the creation of a first-time warning program which is ideal for a community with a high 

volume of “out of Town” visitors and tourists.  

 

Fines for parking violations even when issued today may not have the desired effect of 

discouraging repeat offenders as they are quite modest.   It is recommended that the fines for 

the overtime parking be increased to $10 for the first issued violation (note warning program 

referenced above), $25 for the second, $50 for the third and all subsequent violations received 

by a single vehicle within a one-year period.   

 

A visual condition survey of the Town’s public parking lots was conducted and used to prepare 

the ten-year public parking lot repair plan.   While the majority of the lots were in fair condition 

requiring only periodic resurfacing and restriping, some required more significant and 

immediate remediation.   To fund that repair program and using a ten-year term and a rate of 

interest of 4.0%, the Town should include in its annual budget $98,200 per year.  

   

On-going but potentially unrecognized costs for planning, management, maintenance, and 

enforcement are combined with cost estimates for recommended improvements.  Presuming 

many of these improvements are implemented immediately, the FY2017 parking system O&M 

costs would equal $241,150.   Depending on the timing and acquisition of additional parking 
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enforcement equipment and technology, those annual costs would vary between $199,350 

and $254,050.     

 

While $144,550 in annual parking revenue could conceivably be generated by a core 

downtown fee-based parking management plan (aka meters), market forces and community 

support required for such a plan do not, at present, exist to the extent required to create this 

plan.  

 

The increasing complexity of parking needs in Old Town requires that the Town elevate its 

parking management program to be as responsive and flexible as possible. This will require 

financial commitments from the Town’s political leadership so as to avoid inefficiency and 

decay.  While a cost neutral parking program would be ideal, where parking revenues cover 

operating and maintenance expenses, the level of operational complexity required to manage 

a fee-based program and the market forces which monetize parking are not so compelling in 

Old Town Warrenton today as to require parking meters and associated revenue generating 

strategies.   
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INTRODUCTION 

 

Old Town Warrenton is the historic center of Warrenton.  With its preserved historic buildings and 

brick sidewalks, the area is a thriving retail, office, residential, dining, and visitor destination.   It’s 

also the seat for Fauquier County, its Circuit Court, and related government offices.  To support 

this activity, the Town operates and maintains curbside and off-street parking.   Like roads, 

sewers, and sidewalks, parking is infrastructure that, in itself, does not generate revenue but 

rather supports economic viability and success of commercial and residential real estate.   

However, public parking facilities are quite often an underappreciated asset and annual 

funding for management, repair, maintenance, and expansion costs can be woefully 

insufficient.    

 

In parallel with a discussion of parking as infrastructure is the municipality’s responsibility to 

manage parking in an efficient and effective manner.  The supply of parking is finite but the 

demand for parking is constantly growing and changing in response to changes in land use and 

development activity.   A quiet bookstore becomes a popular restaurant, a vacant third-level 

of a building becomes loft apartments, and an undeveloped parcel becomes a boutique hotel.  

This activity can have a tremendous impact on parking demand both in volume and type.  

Restaurants generate high turnover activity and a need for safe parking for employees in the 

evening, offices generates traditional “9 to 5” activity by employees who will search for 

convenient spaces, and residential and hotel development generates long-duration parking 

needs within close proximity to their apartments/rooms.   As a result, a municipality must offer a 

mix of different parking services; short-term spaces for shoppers, diners, and visitors, daytime 

long-term parking for office employees, and all-day and evening parking for residents and hotel 

guests. 

 

The Town of Warrenton, Virginia (“Warrenton”) engaged Walker Parking Consultants (“Walker”) 

to conduct a comprehensive parking study for its Old Town area to include an analysis of existing 

parking supply/demand, a review of existing parking policies and practices, as well as a 

conditional appraisal and financial plan for its existing parking infrastructure.  The purpose of the 

study was to assess the stress on the parking system now and in the near future, draft 

recommendations to improve the efficiency of this service infrastructure, and quantify the true 

cost to manage, maintain, operate, and enforce Town ordinances related to effective parking 

performance.   With that understanding, and through this document, Town staff would have 

sufficient information to justify near- and long-term funding to ensure that the public parking 

system meets the needs of a changing economy yet does so in a fair and professional manner.   
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PARKING INVENTORY AND OCCUPANCY   

 

A study area was determined by the project team to encompass all of the Old Town district.  

The northern and southern boundaries were set at Horner St. and south of Franklin St. and the 

eastern and western boundary was set at 5th and 6th street with the western boundary following 

Keith, South Chestnut and Diagonal Streets.  Exhibit 1 displays the study area boundary and 

block coding to be referenced throughout this report. 

 

After the initial data collection effort was completed, and the results are presented in the 

following pages, Town staff were concerned that the size of the study area was too large and, 

when examined in aggregate, “watered down” the determination of parking shortfalls because 

peripheral parking lots and quiet residential streets were included.   As a result, the study area 

was subdivided in to “core” and “peripheral” areas with the core (see red dashed lines) being 

bound by Ashby Street, Main Street, Lee Street, and 5th Street and being reminiscent of parking 

studies conducted in the 1980’s and 90’s. 

 

Exhibit 1: Study Area Boundary & Block Coding  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Google Earth 
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INVENTORY OF PUBLIC OFF-STREET LOTS  

 

The first step in the assessment of the Town’s parking system is an inventory of existing spaces 

including publicly owned/operated off-street lots, on-street parking, and private/restricted off-

street lots.  Following lot entry signage, it appears that the Town operates nine (9) public lots 

within the study area boundary using municipal lot designations A through I.   However, upon 

further inquiry it was determined that one of the lots (Lot I) is on Warrenton Baptist Church 

property, is maintained by the Town, and is operated on a year to year agreement, two lots, 

the rear portion of Lot A (now coded Lot A2) and Lot H, are owned by Fauqiuer County, and 

the front section of Lot A (now coded Lot A1) is owned/operated jointly by the Town and 

County.  Exhibit 2 illustrates the location and ownership of the publicly available lots while Table 

1 provides a numerical summary including posted parking restrictions.  

 

 

Exhibit 2: Inventory of City, City Leased, County, and Shared City/County Off-Street Lots 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Google Earth & Walker Parking Consultants, 2017 
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Lot Code Ownership 1-hr 2-hr 3-hr All Day ADA Other Total

Core

Lot B Town 20 9 3 32

Lot C Town 15 20 3 38

Lot D Town 84 3 87

Lot F Town 12 19 2 33

Core Subtotal ---- 12 54 0 113 11 0 190

Periphery

Lot A1 Town/County 19 72 6 97

Lot A2 County 32 32

Lot E Town 30 33 51 6 120

Lot G Town 63 3 9 75

Lot H County 48 2 50

Lot I Town Leased 45 2 47

Periphery Subtotal ---- 0 49 33 311 19 9 421

Total ---- 12 103 33 424 30 9 611

Table 1: Inventory of Publicly Accessible Parking Lots 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source:  Walker Parking Consultants, 2017 

 

In total, there are 611 “municipal” off-street parking spaces in the study area, 190 within the core 

area and an additional 421 in the periphery.   In both the core and peripheral lots there are a 

large number of 1-hour, 2-hour, and 3-hour spaces.  Typically, off-street parking is managed to 

meet the needs of long-term parkers like employees or residents given their more remote 

location in comparison to on-street parking spaces. 

 

INVENTORY OF PUBLIC ON-STREET SPACES  

 

Fields surveys also recorded the inventory and restriction of all curbside spaces within the study 

area.  A total of 561 publicly available on-street spaces were identified within the study area.  

Time restrictions noted for on-street inventory include 5-minute, 15-minute, 30-minute, 1-hour, 2-

hour, all-day (i.e., unrestricted), police parking, ADA, and loading zones. More than half of these 

spaces (324 spaces) are unrestricted.  Exhibit 3 illustrates their relative location while Table 2 

details on-street inventory by location (core vs. periphery), restriction, and duration.  A block 

face by block face inventory is included under Appendix Exhibit C.  
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Exhibit 3: On-Street Parking Restrictions by Type and Location  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 

 

 

Table 2: Inventory of On-Street Parking Space by Restriction 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:  Walker Parking Consultants, 2017 

 

When the Town’s on- and off-street parking inventory is examined in aggregate, we find an 

unusually high number of one-hour parking spaces (148) versus the number of two-hours spaces 

(170).  In fact, 85% of the on-street spaces in the core are one hour or less.  Short-term parking in 

an urban environment is generally managed using two-hour durations.   Businesses often 

complain that one-hour parking is insufficient to support shopping, dining, and business meeting 

Inventory by Restriction/Duration

Location 5 min. 15-min 30-min 1-hr 2-hr All Day ADA Police Loading Total

Core 0 1 5 72 6 5 2 2 1 91

Periphery 4 0 0 74 61 319 3 5 1 470

Total 4 1 5 146 67 324 5 7 2 561
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activities, and municipalities are hard pressed to enforce such short restrictions.   With this 

understanding, the 74 one-hour spaces in the peripheral on-street areas is even more 

perplexing. 

 

A principal of parking enforcement is patrols have to occur in accord with the posted 

restrictions.   Therefore, a one-hour posted duration requires twice as much enforcement effort 

(and staff) as two-hour parking.   Similarly, while there might be some logic behind 5, 15, and 30-

minute on-street parking durations, these spaces will generally function like long-term parking 

spaces because the enforcement officer realistically patrols the area every few hours.  

 

It is understood, based on conversations with Town staff, that the 5-minute spaces in front of the 

post office do functional effectively due to the fact that post office staff and patrons often self-

police that restriction.   While that is certainly an advantage of living and working in a small, 

tightknit community where “everyone knows everyone else”, the management of parking 

restrictions either on-street or off should not be dependent on such informal efforts.   

 

INVENTORY OF PRIVATE/ RESTRICTED OFF-STREET LOTS   

 

The location and inventory of private restricted spaces were also identified (see Exhibit 4).   There 

are 30 private/restricted lots located throughout the study area and they have a capacity for 

650 spaces. While the inventory and peak daytime utilization of private/restricted parking 

spaces is included in this assessment, the focus is on the performance now and in the near future 

of public owned and operated on- and off-street facilities.   Therefore, the lot by lot information 

on private/restricted spaces is included in Appendix Exhibit B and a simply narrative on inventory 

and occupancy is presented herein. 
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Exhibit 4: Private/Restricted Off-Street Parking Lot  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 

 

 

OCCUPANCY OF PUBLIC OFF-STREET SPACES  

 

Occupancy counts were conducted on Thursday October 20th and are judged to represent a 

typical weekday.  Four counts were performed; 9 AM to 10 AM, noon to 1 PM, 3 PM to 4 PM, and 

6 PM to 7 PM.   Exhibit 5 illustrates on a map peak period (noon to PM) occupancy as a 

percentage of spaces, with red indicating use between 85% and 100%, orange being 51% to 

84%, and green being less than 51%.  At that time, 461 of the total 661 public parking spaces 

within the overall study area were occupied (75%).    
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Figure 5: Peak Weekday Occupancy of Core and Periphery Off-Street Spaces 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source:  Walker Parking Consultants, 2017 

 

Public off-street lots in the core exhibited much greater levels of utilization during the peak hour 

and Table 3a (core) and 3b (periphery) provide a break out of these differences.   Of the 190 

off-street spaces in the core, 167 (87%) were occupied.   It is interesting to note that utilization of 

the all-day core spaces at 97% was greater than the use of 1-hour (75%) and 2-hour (81%) 

spaces.   Based on discussion with Town staff and personal observations, it could be argued that 

many of the vehicles parked in the short-term spaces were, in fact, employees who not could 

find available spaces in the all-day spaces. 
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12-1PM

Lot Code Restrictions Inventory Occupied %

Lot B 2-hr. 20 20 100%

Unrestricted 9 9 100%

ADA 3 1 33%

Subtotal 32 30 94%

Lot C 2-hr. 15 15 100%

Unrestricted 20 20 100%

ADA 3 0 0%

Subtotal 38 35 92%

Lot D Unrestricted 84 81 96%

ADA 3 0 0%

Subtotal 87 81 93%

Lot F 1-hr. 12 9 75%

2-hr. 19 9 47%

ADA 2 1 50%

Subtotal 33 19 58%

Total Core 1-hr. 12 9 75%

2-hr. 54 44 81%

Unrestricted 113 110 97%

ADA 11 2 18%

Total 190 165 87%

Table 3a: Peak Weekday Parking Occupancy by Lot/Restriction in the Core 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source:  Walker Parking Consultants, 2017 

 

 

When examining the peak utilization of peripheral parking lots (see Table 3b) the same pattern 

is found in Lot E where 96% of unrestricted spaces were occupied while only 63% and 79% of the 

two-hour and three-hour spaces were occupied respectively.   Of the 129 spaces in “municipal 

Lot A” only 95 (74%) were occupied.   However, when you differentiate between the upper 

section(s) of the lot (A1) and the lower section (A2) peak occupancy varies from over 90% in 

the upper and only 31% in the lower.    Obviously, the topography and distance from the lower 

lot to employee and visitor destinations makes this lot less desirable.   
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12-1PM

Lot Code Restrictions Inventory Occupied %

Lot A1 2-hr. 19 18 95%

Unrestricted 72 67 93%

ADA 6 0 0%

Lot A2 Unrestricted 32 10 31%

Total 129 95 74%

Lot E 2-hr. 30 19 63%

3-hr. 33 26 79%

Unrestricted 51 49 96%

ADA 6 0 0%

Total 120 94 78%

Lot G Unrestricted 63 52 83%

ADA 3 1 33%

Other 9 0 0%

Total 75 53 71%

Lot H Unrestricted 48 29 60%

ADA 2 0 0%

Total 50 29 58%

Lot I Unrestricted 45 25 56%

ADA 2 0 0%

Total 47 25 53%

Periphery Total 2-hr. 49 37 76%

3-hr. 33 26 79%

Unrestricted 311 232 75%

ADA 19 1 5%

Other 9 0 0%

Total 421 296 70%

Table 3b: Peak Weekday Parking Occupancy by Lot/Restriction in the Periphery 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source:  Walker Parking Consultants, 2017 

 

The analysis of occupancy in the core and peripheral off-street lots is quite straightforward.    The 

core lots, Lots B, C, and D, and peripheral Lot A1 had occupancy levels above 90% which 

included short-term and long-term spaces and, presumably, short-term and long-term parkers.  

Occupancy of the most convenient long-term parking spaces is higher than in less convenient 

spaces.   Like any parking user group, employees want access to the spaces closest to their 

destination.    However, the demand for long-term parking isn’t so high as to push occupancy 

levels in the most peripheral lots.   Lot A2 peaked at 31% utilization and Lot I peak at 56% 

utilization.    It is acknowledged that these spaces require a greater and more challenging 

walking distance but the spaces do exist and are reasonably maintained.   With design and 

walkability improvements and appropriate parking management strategies these lots could be 

made more useful for long-term parkers.    It could be argued that the parking surpluses in Lot G 

and H should also be referenced when discussing acceptable locations for long-term parkers.   

However, Lot G is a considerable distance from major employment centers and little pedestrian 

infrastructure exists to ensure a safe and efficient walking experience.  Lot H, which is owned by 

the County, is adjacent to the detention center, is in very poor condition, and major 

rehabilitation would be required to make it acceptable. 
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OCCUPANCY OF PUBLIC ON-STREET SPACES  

 

Walker also collected on-street parking occupancy at 9 AM, noon, 3 PM, and 6 PM. The study 

wide results indicate that the greatest demand for on-street occurs at noon when 307 (55%) of 

the 561 spaces were occupied.    Figure 6 provides a block face by block face illustration of the 

observed utilization during this period with red indicated use between 85% and 100%, orange 

being 51% to 84%, and green being less than 51%. 

 

Figure 6: Peak Weekday Occupancy of Core and Periphery On-Street Spaces 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source:  Walker Parking Consultants, 2017 

 

Table 4 then examines the inventory and peak occupancy differences between the core and 

periphery spaces.    Of the 91 on-street spaces in the core, 82 (or 90%) were occupied while only 

225 (48%) of the 470 periphery spaces were occupied.   Given the size of the overall study area, 

certain blocks are exclusively or predominately residential.   Ideally, curbside parking spaces in 

areas zoned residential should not be managed to meet the needs of employees and other 

long-term parkers.   Like many cities/Towns, as parking pressure grows in Old Town Warrenton 
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12-1PM

Location Total Occupied %

Core 91 82 90%

Periphery 470 225 48%

Total 561 307 55%

Parking Operational Peak Operational

Location Inventory Capacity (1)
Occupancy Surplus

Core

Off-Street 190 171 165 6

On-Street 91 82 82 0

Subtotal 281 253 247 6

Periphery

Off-Street 421 379 296 83

On-Street 470 423 225 198

Subtotal 891 802 521 281

Public Total

Off-Street 611 550 461 89

On-Street 561 505 307 198

Total 1,172 1,055 768 287

(1) Operational capacity based on 90% of inventory

the Town may wish to consider the creation of residential parking permit programs where only 

residents and their temporary visitors are permitted to park. 

  

Table 4: Peak Weekday Occupancy of Core and Periphery On-Street Spaces 

 

 

 

 
 

 

 

 

Source:  Walker Parking Consultants, 2017 

 

SUMMARY OF SUPPLY AND PEAK OCCUPANCY FINDINGS 

 

Table 5 summarizes the on-street and public-off street parking inventory and peak occupancy 

data and includes the concept of operational capacity.   Parkers become frustrated when 

trying to find an available space.   At a certain level of occupancy, their level of frustration 

grows.   To measure this frustration in terms of parking surplus or deficit conditions an operational 

capacity figure equal to 90% of the available spaces is applied.   For example, a 100 space 

surface lot that is 90% occupied is considered to be operationally full.   The 91st parker can find 

an available space but their search pattern may be longer and more trying. 

 

Using that measure of frustration, the core parking facilities experienced an operational surplus 

of only six spaces while the peripheral spaces exhibited a surplus of 281 spaces.   On the face 

of it, Old Town Warrenton does not have a system-wide supply and demand problem as long-

term parkers in the core simply need to be “pushed” to available spaces in the periphery.  

 

Table 5: Peak Weekday On- and Off-Street Operational Surplus or Deficit by Location 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Source:  Walker Parking Consultants, 2017 
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However, those figures and that statement include ADA spaces which are restricted to persons 

with disabilities, remote off-street parking lots like Lot G and H which are challenging from a 

walkability perspective, Lot I that is on private (Church) property, and on-street spaces on 

Chestnut Street which is in residential neighborhoods.    Additionally, the peripheral operational 

surplus includes parking facilities that are owned/operated jointly by the Town and County (Lot 

A1), or owed/operated by the County (Lot A2 and Lot H).   Therefore, in addition to 

management strategies which push long-term parkers from core areas and pull them to 

reasonable off-street lots in the periphery, the Town needs to obtain long-term commitments 

from the County and the church so that strategies to improve the value and use of these 

facilities do not end up being temporary solutions.  
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FUTURE PARKING CONDITIONS 
 

Recommendations to improve the effectiveness, efficiency, and overall performance of the 

public parking system will need to anticipate changing conditions, particularly as it relates to 

additional parking demand.  In an effort to model a future with additional parking pressures, 

Town staff created a conceptual vision of future development which included the location, 

land use type, and density of new restaurants, shops, townhomes, a bed and breakfast inn, a 

new/expanded library, and school expansion.  Exhibit 7 shows the location of known, proposed, 

and speculative future developments. It must be noted that this vision is purely speculative, as 

Town planners, administrators, and civic leaders have not committed to the vast majority of 

these projects, and their assessment is only for purposes of this parking study.   Furthermore, as 

this is a study to recommended changes to parking operational and management and improve 

the parking system performance in the near term, any projections of future demand are simply 

in an effort to quantify, however roughly, increased stress on the Town’s management program 

over time.   

 

Exhibit 7: Site of Known, Proposed, and Speculative Developments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 
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Square

Map ID Address Land Use Type Footage Demand Ratio Demand

1 97 Culpeper Street Bed and Breakfast 4,157 1 per room plus 1 employee 8

2 67 Waterloo Street Townhomes  (10 units) 40,000 2 .5 for each DU 25

3 73 Culpeper Street Elementary School 10,000 1 per 25 seats plus 1 per employee 10

4 41 South 3rd Street Brewpub Expansion 9,612 1 per 150 gsf 64

5 80-90 Waterloo Street Library 30,000 1 per 2.5 patrons plus 1 per employee 85

6 11 Winchester Street Visitor Center/ Admin Office 25,418 1 per 300 gsf 85

7 36 Main Street Restaurant 9,072 1 per 150 gsf 60

8 60 Franklin Street Retail 7,492 1 per 200 gsf 37

9 75 South 3rd Street Restaurant 5,292 1 per 150 gsf 35

10 100 Main Street Retail expansion 15,340 1 per 200 gsf 77

11 17 North 5th Street Retail 4,706 1 per 200 gsf 24

12 79 East Lee Street Restaurant 6,476 1 per 150 gsf 43

Total 553

ESTIMATES OF PARKING DEMAND FROM KNOWN, PROPOSED & SPECULATIVE DEVELOPMENT  

 

The modelling of parking demand generated by future development activity is “tricky business” 

as a number of unknown conditions will ultimately determine the true impact.  Those conditions 

include but are not limited to the speculative nature of development, timing or phasing, the 

actual number of tenants, employees, and/or visitors/shoppers, and the period when different 

land uses peak.   Office land use activity peaks between 9AM to 5PM on a weekday, residential 

peaks between 5PM and 8AM when residents are home, and restaurants and retail activity 

generally see their greatest volume of patrons in the evenings and weekend.   Therefore, a 

space used by an employee during the day could be used by residents and/or restaurant 

patrons in the evening.  Ideally, estimates of future parking demand presented in this report 

would have been based on today’s relationship between current land use activity and field 

surveyed peak daytime parking occupancy.  Unfortunately, there is, at present, no such 

database for Old Town Warrenton.   Alternative, the parking demand estimate could have been 

based on ratios that are published by the Urban Land Institute (ULI) and/or Institute of 

Transportation Engineers (ITE).   However, as opposed to using ULI or ITE ratios, which are based 

largely on suburban and auto-centric case studies, it was decided that the off-street parking 

requirements in the Town’s zoning ordinance should be used.   Note that absent the land-use 

data and associated parking demand ratios, there is no evidence to suggest that the Town’s 

zoning requirements accurately predict parking demand.   Therefore, it is recommended that 

the Town commit to an inventory of all existing buildings in Old Town to include density, land use 

type, and vacancy, and parcel location.  

 

Table 4 shows how these developments were modeled.  The quantity of parking space demand 

generated from the model is a suggested 553 spaces which far exceed the system-wide 

operational surplus of 287 spaces illustrated on Table 3.   Note that this development impact 

analysis presumes that no on-site parking would be provided and that all land uses peak at the 

same time, between noon and 1PM on a weekday.  Therefore, the operational parking deficit 

of 266 spaces (553 minus 287) as projected represents a “worst case scenario”.    

 

Table 4: Peak Weekday Parking Demand based on Town Zoning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 
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Under this vision, additional surface parking or a parking structure would be required.  However, 

the scope of this parking management plan does not include the siting of such a facility.   Cost 

associated with operating and maintaining parking is included and some discussion of design 

standards and structured parking operations follows.  
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STRUCTURED PARKING “101” 

 

On a per space basis, and presuming some design efficiency, a parking structure could cost 

between $20,000 and $30,000 per space.  Therefore, a modest 300-space structure could cost 

between $6 million and $9 million dollars, excluding land acquisition costs.  Operationally, 

parking structures require much more attention than curbside or surface parking.   In addition 

to utilities, cleaning/sweeping, access control equipment, and periodic maintenance, 

structured parking facilities require an annual sinking fund for long-term maintenance to ensure 

structural durability.   That cost alone can be equal $100 per space per year.  Finally, parking 

structures demand a rather significant development footprint.   A parking space should be 8.5 

to 9.0 feet wide and 18 feet long, and the drive isle for two-way traffic requires 24-feet.   This 

represents a 60-foot single bay of parking and two-bays are required or circulation and ramping.  

In terms of length, and again accounting for a ramp for access to supported levels, a parking 

structure wants to be, at minimum, 210 feet long.   As a result, the development footprint and 

number of levels required for a 300-space parking structures is 130 feet wide (with retaining 

walls), 210 feet long, and 48 feet (four levels) tall.   Exhibit 8 illustrates the function and layout of 

a parking structure that meets these dimensions. 

 

Exhibit 8:  Layout and Function of a Conceptual Parking Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 
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PARKING OPERATIONS, POLICIES & PROCEDURES REVIEW AND RECOMMENDATIONS  

 

OVERVIEW OF EXISTING CONDITIONS 

 

The following overview presents Walker’s understanding of the Town of Warrenton’s current role 

and approach to parking operations, management, enforcement, and adjudication.   This 

understanding was gained through a review of available documentation and interviews with 

representatives from key departments.  The following departments were involved in the 

discussions: Planning, Public Works, Police, and the Town Manager’s office.  From an 

organizational perspective, the Town’s parking system responsibilities are decentralized and 

involve a range of departments.  The enforcement of parking related codes and ordinances 

fall to the Police Department, Public Works is responsible for lot maintenance and signage 

fabrication/installation, and the Town Manager’s office is involved in the development and 

promotion of parking policy.  There is no single department or individual that is responsible for 

the coordination of all these activities. 

 

PUBLIC PARKING MANAGEMENT “101” 

 

From a demand management perspective, on-street parking spaces serve high-turnover and 

short duration-of-stay patrons given space visibility, convenience, and proximity to core 

destinations.   Off-street facilities (lots and structures) should be managed to meet a variety of 

short-term and long-term parking needs depending on the land use activity that they serve.   

Long-term parkers, unlike short-term, are more willing to accept longer walking distances as long 

as that walking distance is safe and reasonable.    Given the limited supply of on-street parking 

and their convenience for short-term and long-term users, many municipalities employ methods 

to discourage long-term parking on-street and promote the reasonableness of more peripheral 

off-street facilities for these users.  In Warrenton, the Town uses posted durations of 5, 15, 30 

minutes, 1 hour and 2 hours to encourage appropriate on-street parking behavior.   But without 

fee-based strategies (meters, payment kiosks, pay-by-cell phone service, etc.), Warrenton’s on-

street management program is totally dependent on enforcement and compliance.     

 

From a financial perspective, and in an ideal situation, a parking system is self-supporting either 

through user fees, special tax districts, or some combination of the two.   The logic being that 

those that don’t use this particular public infrastructure need not be taxed through the general 

fund to pay for this service.    By applying natural market forces which recognize the demand 

for parking, particularly curbside parking, a stream of revenue could/would be generated to 

fund its planning, construction, management, and maintenance.  Like tickets to a baseball 

game, where the value of “behind home plate” seats are far greater than those in the 

bleachers, a municipality should price its on-street and off-street parking assets in a similar 

fashion. 

 

However, this perspective does not suggest that the Town of Warrenton needs to create a 

parking department and/or a parking manager position particular given the relative small size 

of the public parking system.   Nor does this suggest that the Town needs introduce a fee-based 

approach to parking management.   Again, given the size of the parking system, capital and 

operational cost to purchase the required equipment, and the lack of a known market value 

for parking, it cannot be assumed that fee-based parking would solve the Town’s current and 



TOWN OF WARRENTON  

DOWNTOWN PARKING MANAGEMENT PLAN  

 

APRIL 9, 2017 PROJECT # 14-4143-00 

 

 23 

 

future management and financial challenges.    However, subsequent sections of this report will 

examine recommended staffing levels, roles and responsibility, “only as necessary” parking 

equipment/technology, and alternative funding strategies (including fee-based management) 

so that Town staff, political leadership, and, most importantly Old Town stakeholders can 

appreciate the true cost of an effective and efficient parking program. 

 

ON-STREET PARKING MANAGEMENT  

 

Old Town Warrenton needs to simplify the on-street parking management program by replacing 

all one-hour parking spaces with two-hour durations.   As noted previously, two-hour durations 

meet the needs of a larger volume of short-term diners, shoppers, business visitors, and tourists 

and it can be patrolled using a recommended parking enforcement aid (PEA) position.   

Unrestricted spaces on the east side of John Marshall Street should also be converted to two-

hour durations so that they are in line with the two-hour restrictions on the west side of the street.   

The change on John Marshall Street would push what is likely long-term parkers (aka, 

employees) to Lot A2, which during the peak weekday period was only 31% occupied.   The 5-

, 15-, and 30-minute on-street spaces could remain for the time being.   However, following the 

PEA’s experience patrolling these spaces, the Town manager may choose to also replace these 

with two-hour durations. 

 

Note that parking spaces with two-hour durations could serve 5-, 10-, and 30-minute lengths of 

stay without fuss or confusion.   Ideally, effective enforcement will cause these two-hour spaces 

to turn over rapidly during the course of the day.   Meaning, a driver who spots a cute shop or 

interesting café and who sees an available curbside space may choose to stop, park, and 

frequent that shop or restaurant.   This is termed “opportunity parking” and it reinforces the 

importance of on-street parking for short-term availability. 

 

OFF-STREET PARKING MANAGEMENT 

 

Of the 611 public off-street parking spaces in Old Town Warrenton 115 are for one or two hour 

durations.   When three-hour spaces are included that volume increases to 148.   Therefore, 

nearly 25% of public off-street spaces are available for short durations of stay.   While this might 

be appropriate for the three core parking lots B, C, and F just south of Main Street, it would not 

be for the more peripheral lots.   For example, Lot E, with a capacity for 120 spaces and which 

has a mix of 2-hour (30 spaces), 3-hour (31 spaces), ADA (6), and unrestricted (51), the 

unrestricted spaces achieved 96% occupancy while the 2-hour and 3-hour achieved only 63% 

and 79%, respectively.     

 

While not recommended at this time given the great administrative responsibility associated, 

the Town could consider as it converts some short-term off-street spaces to long-term (or 

unrestricted) an employee color coded permit program where each lot has a specific 

designation and employees obtain (or purchase) the applicable monthly hangtag or decal. 

 

SIGNAGE AND WAYFINDING 

 

Parking orientation and directional wayfinding is always a challenge in a historic environment 

and careful consideration must be applied when balancing the need to have an effective 
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signage program with the character of a street or sidewalk.   It would appear that the Town has 

made a number of efforts to address this issue, but the effort seems disjointed and incomplete.  

The photos under Exhibit 12 illustrate two different parking directional signs posted back to back 

on the same poll. 

 

Exhibit 12: Existing Examples of Parking Directional Signage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 

 

Signage that orients the parker to their parked destination (see Exhibit 13 below), on the other 

hand, is consistent.   However, it is overwhelming and somewhat uninviting.    
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Exhibit 13: Existing Lot Orientation Signage 

 

 
 
Source:  Walker Parking Consultants, 2017 

 

The Town need not create parking directional signage that is in contrast with the nature of the 

area but it need to have consistent color coding, font dimension, and placement.   The signage 

greeting drivers to the off-street lots themselves must be redesigned to create a welcoming 

atmosphere, using little text but extensive orientation graphics and icons.   Included in the 

parking operations and management budget will be a line item for the hiring of a signage and 

wayfinding consultant who would develop the specification and placement guidelines for both 

the directional and lot orientation sign program.  

 

PARKING ENFORCEMENT 

 

Since 2011, the number of parking tickets issued by the Police and Parking Enforcement unit has 

declined from 2,923 to 1,488.   Parking enforcement has declined due to a variety of factors with 

the primary issues being 1) enforcement is not a high priority given the demands on the Police 

Department, 2) current parking enforcement ordinance is overly complicated and too lenient, 

3) personnel do not have access to “cutting edge” enforcement and citation tracking 

hardware, and 4) at present, there is no staff position dedicated to this effort.     

 

Parking enforcement must be fair and consistent and parking ordinances must be easy to 

understand and compliable.   It is recommended that the Town retain a part-time employee, 

or parking enforcement aid (PEA), who would work 24 hours per week exclusively on parking 

patrols.  The hours dedicated to this effort should vary to avoid over familiarity and 

complacency by parkers and the PEA, but would be sufficient to patrol the entire public parking 

system every two hours from 8 AM to 4 PM.    Given their presence, the PEA would also perform 

other downtown community outreach functions and work in coordination with community 

service/policing efforts by alerting different Town departments on the condition of sidewalks 

and street signs, identify areas of litter, and generally serve as a parking ambassador by 

responding to citizens’ questions about parking, office locations, and a “good place to eat”.   
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The PEA would be hired and directly supervised by the Police Department.   But indirect 

supervision and advocacy would come from the Town Manager’s office.   Once a month, the 

Chief of Police, PEA, and Town Manager (or his/her representative) would meet to review past 

enforcement details, routes, and performance and modify those routes and details to address 

any issues that remain. For purposes of the financial analysis, a salary and benefits budget of 

$30,000 will be referenced for this position. 

 

Fines for parking violations, when issued, may not have the desired effect of discouraging repeat 

offenders (aka, scofflaws) as they are quite modest.   The fine for overtime parking in Warrenton 

is only $5.00 and second and third violations only increase to $10 and $25, respectively.   Table 

5 compares the fines for the most numerous parking violations in a number of comparable 

communities in Virginia.   These communities were selected as 1) they’re in the Commonwealth 

of Virginia, 2) are recognized historic districts, and 3) have high volumes of visitors/tourists.  

 

Table 5: Fines for Parking Violations in Comparable Communities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 

 

Fredericksburg’s fine structure for overtime parking includes a warning for first time offenders.   A 

warning softens the negative impression that parking enforcement generally creates and it 

educates the parking “consumer” on appropriate parking behavior.   Conversely, the second 

and subsequent fines for overtime parking become much more severe in an attempt to correct, 

once and for all, that behavior.   Like an accelerated fine structure, the warning requires that 

the parking enforcement program records the violating vehicles license plate into a database 

for future reference.   However, without appropriate field equipment and back office software, 

that effort becomes extremely cumbersome.   For Warrenton, it is recommended that the fines 

for the overtime parking be increased $10 for the first violations, $25 for the second, $50 for the 

third and all subsequent violations received by a single vehicle within a one-year period.  After 

which the fine structure resets. 
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Overtime 1st Offense $5.00 Warning (1) $10.00 $10.00 $20.00

Overtime 2nd $10.00 $15.00 $25.00 $30.00 $20.00

Overtime 3rd $25.00 $25.00 $50.00 $50.00 $20.00

Overtime 4th $50.00 $35.00 $50.00 $50.00 $20.00

Overtime 5th $50.00 $45.00 $50.00 $50.00 $20.00

Prohibited Zone $10.00 $25.00 $20.00 $10.00 $30.00

Loading Zone $10.00 $25.00 $15.00 $10.00 $30.00

Handicapped Space $50.00 $100.00 $100.00 $100.00 $100.00

(1) Second overtime parking violation issued to same vehicle within six months results in

      issuance of a second offense.   Overtime fine violations reset after six months.
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In addition to personnel costs, the Town must invest in a handheld parking citation enforcement 

system and the following best management and operating practices are offered.   Note that a 

detailed operating/performance specification or bidding document is not included in this 

assignment.   Nonetheless, the Town will find the following valuable as it revisits this necessary 

technology.   Key to this understanding is the fact that the enforcement devices themselves 

need not be expensive, heavy, and proprietary; as smartphones and associated software 

applications (“apps”) can easily (and cheaply) be employed. Note that the cost associated 

with new devices and software is included in the financial section of this report.    

 

Handheld electronic ticketing device with Bluetooth printer:  The enforcement software shall be 

loaded onto an “Android” mobile phone.  The application will be online with the Parking 

Management Software and will communicate in real-time.  The application must be able to: 

1. Scan barcode parking passes and verify validity. 

2. Capture high-resolution color photos, verbal comments, and GPS coordinates and 

connect this data to the ticket issued. 

3. Integrate in real-time with Pay-by-Phone, Multi-space meters, and on-line single space 

meters. 

4. Repeat violators and “hot list” vehicles will be automatically flagged when entering 

another ticket. 

5. Real-time electronic chalking for time zone enforcement. 

 

Parking Management Software:  The parking management software must track the life of the 

ticket from issuance to payment or adjudication.  It will be held on the manufacturers server and 

accessed through a web portal.  The software is fully configurable to the owner’s choices: name, 

address and phone number of owner, fee rate, rate escalation, and time, etc. 

1. Automated upload of mobile tickets. 

2. Automated Permit Holder lookup. 

3. Automatic fine escalation and late fees. 

4. Electronic payment posting. 

5. Repeat offender tracking. 

 

Customer Web Portal:  The Customer Web Portal is a self-service ecommerce module that 

connects in real-time to the Parking Management Software.  Customers and violators can log 

in remotely from any browser, smartphone, or tablet and access their account or tickets. 

1. Online violation payment. 

2. Online violation appeal. 

3. If parking permits are utilized, the customer can access their account, post payments, 

apply for permits, get on a waiting list, etc. 

 

Estimated Costs:   

1. Handheld application with Bluetooth printer: $3,000 purchase per user with contract of 

$750.00 per year. 



TOWN OF WARRENTON  

DOWNTOWN PARKING MANAGEMENT PLAN  

 

APRIL 9, 2017 PROJECT # 14-4143-00 

 

 28 

 

2. Parking Management Software: $6,000 per user purchase and contract of $1,200 per 

year.  

a. $10,000 one-time setup fee with annual contract of $2,000. 

3. Customer Web Portal: $10,000 purchase.    

a. $3,000 one-time setup fee with annual contract of $2,000. 

 

Investing in these handheld ticket issuance devices would permit the Town to maintain its 

existing accelerated fine structure but also permit the creation of a first time warning which is 

ideal for a community with a high volume of “out of Town” visitors and tourists. 

 

Finally, the Town should consider employing mobile license plate recognition (LPR) technology 

for parking enforcement.  LPR has made the enforcement of parking restrictions and permit 

parking remarkably efficient and cost effective.  Mobile LPR utilizes vehicle-mounted cameras 

that read and record license plate numbers as an enforcement vehicle is driven through the 

downtown streets, decks, and lots.  The cameras are typically placed on the left and right side 

of the patrol vehicle and record the rear (and/or front) license plates of parked vehicles.  The 

cameras use a series of algorithms to convert the photographic image of a license plate into 

text data.  System software then compares the plate number to the previous enforcement 

session(s) and/or databases of paid or permitted license plates, to determine if the vehicle has 

overstayed the time limit, if it has paid, or otherwise has a right to park in that particular location 

at that particular time.   Given that the cost to purchase and outfit a vehicle is approximately 

$50,000, it is recommended that the Town delay the decision to purchase this technology until 

other improvements to the parking program have been initiated, measured, and formalized.    
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Total by

Lot A1 B C D E F G I Year

Spaces 97 32 38 87 120 33 75 47 529

Sq. Ft.     30,600     10,100     12,000     27,500     37,800     10,400     23,700     14,900 167,000     

2017 $0 $6,600 $7,800 $17,900 $0 $6,800 $0 $9,700 $48,800

2018 $0 $0 $0 $0 $82,500 $0 $84,800 $0 $167,300

2019 $198,900 $0 $0 $0 $0 $0 $0 $0 $198,900

2020 $0 $0 $0 $0 $0 $0 $0 $0 $0

2021 $0 $0 $0 $0 $0 $0 $0 $0 $0

2022 $0 $9,595 $11,400 $34,375 $0 $0 $0 $18,625 $74,000

2023 $19,890 $0 $0 $0 $0 $67,600 $84,800 $0 $172,300

2024 $0 $0 $0 $0 $135,135 $0 $0 $0 $135,200

2025 $0 $0 $0 $0 $0 $0 $0 $0 $0

2026 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total by Lot $218,800 $16,200 $19,200 $52,300 $217,700 $74,400 $169,600 $28,400 $796,600

EXISTING AND FUTURE PARKING SYSTEM COSTS 

 

PARKING MAINTENANCE AND REPAIR 

 

A visual condition survey of the Town’s public parking lots was conducted and used to prepare 

the ten-year public parking lot repair plan (see Table 6 on the following page).   Note that this 

assessment excludes the “municipal” lots owned by the County (Lot A2 and H) but includes the 

Baptist Church lot (Lot I). While the majority of the lots were in fair condition requiring only 

periodic resurfacing and restriping, Lot A1 (in FY2019) requires more significant and immediate 

remediation (grading, milling, resurfacing, and restriping).   Funding requirements by year vary 

from zero to $198,900, with the total ten-year repair program equaling $796,600.  To fund that 

repair program and using a ten-year term and a rate of interest of 4.0%, the Town should include 

in its annual budget $98,200 per year.   This fund will be included in the overall financial analysis 

but would be in addition to estimates of annual per space operating and maintenance costs 

which would include utilities, signage installation/maintenance, sweeping, trash removal, and 

snow removal.    

 

Table 6: Ten-Year Public Parking Lot Repair Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 

 

SYSTEM-WIDE OPERATIONS, MANAGEMENT & MAINTENANCE 

 

With the exception of municipalities that have a consolidated parking department, parking 

enterprise fund, or parking authority, organizational structures that require a business like 

accounting of all related costs and revenues, most municipalities are unaware of the total cost 

to finance, maintain, manage, enforce, and adjudicate their parking program.    Unlike hard 

unit costs associated with lot repair and rehabilitation or the capital cost to build a space or 

purchase equipment, costs associated with staff hours dedicated to parking planning, 

operations, and enforcement are difficult to predict.   Using industry guidelines as a base and 
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Debt Payment & Annual O & M Costs

FY2017 FY2019 FY2021 FY2023 FY2025 FY2027

Capital / Equipment Amortization

Surface Lot Repair and Rehab $98,200 $98,200 $98,200 $98,200 $98,200 $98,200

Parking Signage Fabrication & Installation $20,000 $0 $0 $0 $0 $0

Handheld Enforcement Device & Software $27,950 $5,950 $5,950 $5,950 $5,950 $5,950

Enforcement Vehicle & License Plate Recognition $0 $0 $50,000 $5,000 $5,000 $5,000

Total Capital / Equipment Amortization $146,150 $104,150 $154,150 $109,150 $109,150 $109,150

Staffing and Benefits

Public Serv ice Aid (0.6 FTE) $30,000 $30,000 $31,500 $33,100 $33,100 $36,500

Administrative Assistant (0.2 FTE) $6,400 $6,400 $6,700 $7,000 $7,000 $7,800

Total Staffing and Benefits $36,400 $36,400 $38,200 $40,100 $40,100 $44,300

Facility Operations & Maintenance Costs

Surface Lots $30,550 $43,650 $45,800 $48,100 $48,100 $53,000

Curbside Spaces $28,050 $15,150 $15,900 $16,700 $16,700 $18,400

Total Facility Operations & Maintenance Costs $58,600 $58,800 $61,700 $64,800 $64,800 $71,400

Total Parking Operating & Maintenance Costs $241,150 $199,350 $254,050 $214,050 $214,050 $224,850

O&M Costs for a Conceptual 300-space Structure ($25,000 per space)

Old Town Parking Structure $0 $0 $150,000 $154,500 $159,100 $168,800

Total O&M Cost with 300-space Structure $0 $0 $404,050 $368,550 $373,150 $393,650

noting the relative operational simplicity of the Old Town’s parking infrastructure, a general 

annual cost of $50 per space for on-street parking and $50 per space for off-street lots will be 

used to estimate the system’s overall operating and maintenance (O&M) costs.   These costs 

typically include those items mentioned previously, plus surface maintenance (separate from 

repair costs), landscaping, landscaping maintenance, storm water mitigation, parking 

enforcement, ticket appeals/adjudication, employee and residential parking permit 

administration, related planning and community outreach, and program promotion/education 

(website and online parking information).    Based on the size of the public parking program it is 

estimated that the annual cost to provide the 561 curbside spaces and 611 off-street spaces 

equals $58,600.   Recommended annual O&M costs of surface parking is higher and can equal 

between $100 and $150 per space per year but the repair and rehabilitation cost presented on 

Table 6 covers all anticipated preventive maintenance.   

 

Table 7 presents a ten-year system-wide operating and maintenance cost summary.  On-going 

but potentially unrecognized costs for planning, management, maintenance, and 

enforcement are combined with cost estimates for recommended parking enforcement staff, 

enforcement hardware and software, and changes to on- and off-street parking regulations 

and related signage and wayfinding.   Presuming many of these improvements are 

implemented immediately, the FY2017 parking system O&M costs would equal $241,150.   

Depending on the timing and acquisition of additional parking enforcement equipment and 

technology, those annual costs would vary between $199,350 and $254,050.     

 

Table 7: Ten-Year Parking Operations, Maintenance & Public Parking Lot Repair Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 
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Conceptual Performance

Parking Parking Veh./Space 10-hr. Annual

Inventory Rate Turnover Utilization Revenue

On-Street

Transient 91 $1.00 /hr. 5 80% $91,000

Off-Street

Transient 110 $0.50 /hr. 3 60% $24,750

Monthly 80 $30.00 /mo. 1 100% $28,800

Subtotal 190 --- --- --- $53,550

Total 281 --- --- --- $144,550

Table 7 also includes annual operating and maintenance cost for a conceptual 300-space 

parking structure simply for purposes of a comprehensive parking O&M financial analysis.    Using 

a recommended $500 per space per year figure and a FY2021 operating data a new structure 

would increase O&M costs by $150,000 with cost of living increases thereafter.   Under this 

scenario, Warrenton’s parking program would require annual fund of between $368,550 and 

$404,050.   For illustration, the debt service costs for the new 300-space structure has been 

calculated.   Using a $7.5 million development cost, 4% interest rate, and 20-year term, the 

annual debt service payment for such a structure would equal $551,900.   Combined, the Old 

Town’s parking program could cost nearly $1 million annually to finance, operate, maintain, 

enforce, and adjudicate. 

 

FINANCIAL SOURCES TO MAINTAIN PARKING PROGRAM 

 

To ensure that the Old Town parking program will operate in an efficient, effective, and 

sustainable manner it is paramount that the Town recognize and then dedicate funding to 

support and maintain this program.    A traditional strategy to improve the performance of public 

on- and off-street parking is also one which by default generates revenue.   Fee-based parking 

management strategies, which include single and multi-space (kiosks) meters, pay-by-cell 

phone service, central pay stations, and access and revenue control gates and related 

equipment, when combined with effective planning and enforcement, have proven effective 

at achieving performance goals.  Performance goals, as expressed earlier in the parking 

management “101” section, create high turnover, short-term activity on commercial streets by 

encouraging long-term parkers to utilize more peripheral off-street facilities.    Conceptually, and 

using estimates of parking fees, vehicle per space turnover rates, and daily utilization 

percentages, Walker projected the parking revenue that could be generated by Old Town’s 

core public parking facilities (see Table 8).   At present, there are 91 on-street spaces and 190 

off-street spaces and 113 of the off-street spaces are for all-day parking.   Assuming that 33 

spaces in Lot A2 and/or other peripheral facilities could be made “attractive” for long-term 

parkers then the supply of off-street core spaces would include 110 short-term, a.k.a. transient, 

and 80 long-term, a.k.a., monthly permit spaces.   All periphery parking would remain 

complimentary.   

 

Table 8: Estimated Parking Revenue Assuming a Fee-based Management Program in the Core 

 

 

 

 

 

 

 

 

 

 

 
Source:  Walker Parking Consultants, 2017 
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The $144,550 annual revenue estimated below does not cover base O&M costs or cost including 

operating a new parking structure, but it does lessen the funding required from the general fund.   

More important is the fact that by pricing on- and off-street parking in the core, the spaces in 

the periphery would become more attractive. 

 

It should be noted that the operating costs presented in Table 7 do not include the cost to 

purchase or maintain parking meters and/or off-street access and revenue control equipment.   

A multi-space meter which can manage eight to ten curbside spaces costs roughly $9,000 

each.  In Warrenton, we estimate as many as sixty pieces of equipment would be required.   

Access and revenue control equipment (gates, ticket dispensers, payment stations) cost as 

much a $50,000 per installation.  That cost presumes full automation and, therefore, no cashiers 

or related staffing costs are included.   Any program that collects coin and credit card revenue 

will also require staff and associated administrative cost for revenue collection, reconciliation, 

analysis, and reporting.  Additionally, the Town would need to fund an annual equipment 

maintenance contract with a private equipment/service provider.  In short, a full-time parking 

supervisor position, an 0.5 FTE for administrative assistant, and considerable time/effort from 

existing Public Works and Finance Department staff would be required.   These are 

organizational changes, equipment acquisitions, and staffing expenditures that are not 

recommended at this time. 
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CONCLUSION 

 

Old Town Warrenton’s public parking program has, at present, a surplus of parking spaces.   

However, certain lots, curbside areas, and blocks do exhibits levels of stress associated with 

operational capacity and the ease (or lack of) at finding an available space.   The demand for 

and utilization of “core” on-street and Town owned/operated off-street is particularly significant 

as an operational surplus of only six spaces was observed versus an operational surplus 281 

spaces in peripheral locations.  Future known, proposed, and speculative development would 

increase that stress dramatically and a parking structure with a capacity of 300-spaces would 

be required.    

 

As this report focuses on parking operational and management recommendations, a site 

feasibility analysis wasn’t included.   Instead, the report focused on how current and near-term 

parking stress could be mitigated through management as opposed to additional supply 

strategies.    The report outlines a number of management and enforcement tasks that, when 

implemented in a concerted way, would improve the efficiency and effectiveness of the Town’s 

on- and off-street parking program.     

 

Those strategies include but are not limited to replacement of curbside one-hour parking 

restrictions with two-hours, reducing the number of long-term spaces in core lots, expanding 

and concentrating the supply of long-term (employee and resident) spaces in peripheral 

parking lots, unifying the parking directional and wayfinding program, making lot identification 

and orientation signage more welcoming, and making parking enforcement consistent, fair, but 

effective through staffing and technology changes.    

 

As Fauquier County owns and operations Lot A2 and Lot H and is a partner with the Town on the 

ownership and operation Lot A1, it is also recommended that the Town formalize this relationship 

into a long-term agreement.  This is critical given the cost estimate to habilitate and maintain 

those lots.   Similarly, the lease agreement with the Baptist Church for Lot I should also be made 

more permanent.  

 

Additionally, considering what appears to be deferred maintenance of some of the Town and 

County’s surface lots, the report includes a ten-year surface lot rehabilitation and improvement 

program.   In total, and for the first full year these recommendations are in place, the parking 

system would cost $241,150, which is a considerable sum in any environment.  However, much 

of this figure is associated with roles and responsibilities that the Town has been engage in for 

some time but never quantified in a meaningful way.  In comparison to the cost to simply 

provide more parking (between $6 million and $9 million for a 300-space facility), this annual 

operating and maintenance cost is modest.   More importantly, the increasing complexity of 

parking needs in Old Town, which includes employees, visitors, residents, delivery vehicles, etc., 

requires that the Town elevate its parking management program to be as responsive and 

flexible as possible. This will require financial commitments from the Town’s political leadership 

so as to avoid inefficiency and decay.  While a cost neutral parking program would be ideal, 

the level of operational complexity or market forces behind parking demand are not so 

compelling in Old Town as to require fee-based management strategies.   
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Town Council  Public Safety and Transportation Committee
May 15, 2017

Proposal by Experience Old Town Warrenton on Crosswalk Enhancements

Agenda Memorandum
Submitted by: 

Discussion: Representatives of Experience Old Town Warrenton (EOTW) will present a
PowerPoint on crosswalk enhancements.  

 ________________________
Town Manager 



Town Council  Public Safety and Transportation Committee
May 15, 2017

Line-of-Sight Issues at 5th and Main



Town Council  Public Safety and Transportation Committee
May 15, 2017

Compliant Re: Speeding on Winchester Street



Town Council  Public Safety and Transportation Committee
May 15, 2017

Citizen Survey and Annual Report

Agenda Memorandum
Submitted by: Lou Battle, Chief of Police

Discussion: The results of the Citizen Satisfaction Survey of the Police Department,
conducted in compliance with the Virginia Law Enforcement Professional
Standards Commission accreditation, are attached.
 
Chief Battle will also recap 2016 with an Annual Report. 
 

 ________________________
Town Manager 

ATTACHMENTS:
Description Type Upload Date

2017 Survey Backup
Material 5/10/2017

2016 WPD Annual Report Backup
Material 5/10/2017



Warrenton Police Department 

2017 Citizen Survey 

1. Over the past two years, do you think crime in your neighborhood has: (334 responses) 

32 Increased   9.6%   

28 Decreased   8.4% 

159 Remained the Same  47.6%  

115 Don’t Know   34.4% 

 

2. How safe do you feel in the following areas within the Town of Warrenton? 

Very Safe Somewhat Safe Not at All 

 Your Neighborhood         258   71   4        

 Inside your Residence                                  293                37       0 

 Town Parks & Greenway        161   149   8    

 Old Town          242   82   0 

 Shopping Centers         210   111   4        

3. Which of the following activities do you feel are a major concern in your neighborhood? 

 (Check all that apply) (216 responses) 

59 Burglary (breaking & entering) 27.3%    

68 Drugs/Alcohol    31.5%                 

35 Vandalism    16.2% 

25 Domestic/Family Violence               11.6% 

9 Sexual Assault                  4.2% 

47 Property Theft    21.8% 

14 Vehicle Theft     6.5% 

6 Assault                  2.8% 

15 Robbery    6.9% 

42 Delinquent Juveniles   19.4% 

106 Traffic     49.1% 

2 Other      2.3% 

 

4. How would you rate the enforcement of traffic laws within the Town of Warrenton? (332 responses) 

 

90 Very Effective    27.1%         

173 Effective    52.1% 

38 Not Effective        11.4% 

31 Don’t Know    9.3% 

 

5. Have you had any contact with a Warrenton Police Officer within the past 2 years? (337 responses) 

160  Yes  47.5% 

177  No  52.5% 

 

 

 

 

 



 

6. Evaluate how the Warrenton Police Department Personnel perform different aspects of their job: 

     Excellent         Good        Fair         Don’t Know Poor 

 Maintain a Visible Presence within          123                     139           56  16    0 

the Town & your neighborhood 

 Professional/Courteous Behavior             160             84           25                           56            0 

 Response Time                       91             65           14  154     0 

 Follow-up Investigation         56        46           23  198     0 

7. Are you presently a member of a Neighborhood Watch Program? (319 responses) 

17 Yes 5.3%   

302 No 94.7% 

If not, would you like to participate in one?  (250 responses) 

40 Yes 16%  

210 No 84% 

 

8. How would you rate the Warrenton Police Department’s overall performance? (323 responses) 

141  Excellent  43.7% 

166 Good   51.4%         

14 Fair   4.3%     

2 Unsatisfactory  0.6% 

9. Total number of surveys submitted: 340 

 

10. Please indicate the street you live on or your neighborhood. This will allow us to better implement 

changes as indicated by your responses. (237 responses) 

 

Alex Ct. 

Amber Cir. 

Aviary St. - 2 

Bearwallow Knolls 

Bear Wallow Rd. – 3 

Black Sweep Rd. – 2 

Blackwell Rd. 

Breezewood Dr. – 2 

Broadview Ave. 

Calhoun St.  

Camden Cir. 

Cannon Way – 2 

Carriage Chase Circle – 6 

Cedars of Warrenton 

Chappell St. – 2 

Chelsea Dr. 

Cherry Tree Ln. 

Conway Grove 

Copper Mill 

Culpeper St. – 2 

Curtis St. - 2 

Denning Ct. 

East Lee St. 

East Shirley Ave. - 2 

English Chase Ln. 

Equestrian Rd. - 2 

Erin Dr. – 3 

Estate Ave. – 2 

Evans Ave. 

Fairfax St. – 3 

Fairfield Dr.  

Falmouth Ct. 

Falmouth St. – 5 

Fauquier Rd. – 2 

Fernwood Place Condo’s 

Fishback Ct. – 2 

Fisher Ln. 

Fletcher Dr. 

Forest Ct. - 2 

Fourth St. 

Fox Chase St. – 2 

Foxcroft Rd. – 4 

Frazier Rd. – 2 

Frost Ave. 

Gale Ct. 

Gay Rd. – 5 

Gold Cup Dr. – 2 

Green St. – 5 

Hastings Ln. 

High St. 

Highland Commons Apts. 

Highland Ct. 

Highland Town Homes 

Highland Town Ln. – 3 

Horseshoe Ln. 

Institute Ln. 

Jefferson St. 

Kingsbridge Ct. – 2 

Lancrel Rd. 

Langston Ln. 

Lee St. 

Leeds Ct. – 4 

Leeds Sq. – 5 



Louis St.  

Madison St. – 3 

Main St. – 4 

Manor Ct. 

Menlough Dr. – 5 

Mews at Menlough 

Moffett Ave. 

Moffett Manor 

Monroe Estates 

Monroe St. 

Mosby Cir. – 8 

Norfolk Dr. – 6 

North 3rd St. 

North 5th St. 

North Calhoun St. 

North Rock – 5 

North St.  

North View Cir. – 5 

Oak Springs Dr. – 5 

Oak Tree Ln. 

Old Orchard Ln. 

Old Town – 2 

Olde Gold Cup – 3 

Oliver City Rd. 

Piedmont St. – 3 

Plain Rd.  

Preston Dr.  

Quarterpole Ct. – 3 

Rady Park 

Rappahannock St. 

Reserves at Moorehead 

Ridge Ct. 

Ridges of Warrenton – 2 

Robinson St. 

Roebling St. – 8 

Ruby Ct. 

Secretariat Ct. 

Shirley Ave. 

Singleton Cir. – 2 

South Chestnut St. – 2 

Sterling Ct. – 2 

Stuyvesant St. 

The Villas – 5 

Third St. 

Villas at the Ridge 

Warren Ct. 

Waterloo St. – 6 

Wide Oak Ct. 

Willow Ct. 

Wilson St. 

Winchester St. – 5 

Winners Cir. 
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Mission Statement 
The mission of the Warrenton Police Department is to work in partnership with the residents and 

businesses of the community to provide a safe and secure environment.  With community service as our 

foundation, we are driven to enhance the quality of life, by remaining proactive in identifying and 

remedying potential problems.  We nurture public trust by holding ourselves to the highest standards of 

performance and ethics. 

Goals & Objectives 

 Develop Partnerships with the Residential and Business Community 

 Create a Safe Community through Increased Awareness and Police Involvement while treating 

everyone with respect and recognizing their Constitutional rights 

 Foster Mutual Respect and Involvement with all Sectors of the Town 

 Enforce the Law in a Fair and Impartial Manner 

 Facilitate the Flow of Vehicular and Pedestrian Traffic 

Overview 
The Warrenton Police Department is budgeted twenty-seven full-time sworn positions, two full-time 

civilian positions, one part-time training officer, one part-time administrative coordinator, and one part-

time accreditation manager. In addition, the Department is approved for four auxiliary police officers, and 

one volunteer police chaplain. The following two charts reflect Departmental organization and current 

staffing: 
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Current Staffing 
 

Position Budgeted Approved Staffed 
Position 

Vacancy 

Chief 1 1 1 0 

Deputy Chief 1 1 1 0 

Lieutenant 2 2 2 0 

Sergeant 5 5 5 0 

Corporal 4 4 4 0 

Officer 14 14 13 1 

Parking Enforcement 0 0 0 0 

Sr. Admin Assistant 1 1 1 0 

Records Clerk 1 1 1 0 

Admin Coordinator 0.5 0.5 0.5 0 

Accreditation Manager 0.5 0.5 0.5 0 

Training Coordinator 0.5 0.5 0.5 0 

Total 30.5 30.5 29.5 1 

Statistics 

Population………………………………………………………………………………………..…...9,907 

Total Calls for Service…………………………………………….……………………………...…20,044 

Total Incident-based Reports Completed …………………………….………….…………………..1,558 

Total Incidents of Crimes Reported…………………..…………….……………………………....…..622 

Incidents of Reported Crime per 1,000 population……………………...………………………………62 

    Source: Crime in Virginia, Virginia State Police (2015) 

 

 

Arrests 

 

  

45 

276 

Arrests - 321 

Felony  

Misdemeanor 



 
W A R R E N T O N  P O L I C E  D E P A R T M E N T  –  2 0 1 6  A N N U A L  R E P O R T  

 
Page 3 

Traffic 
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Traffic Enforcement 

Written Warnings 

Summons Issued 

Parking Tickets Issued 

349 

303 

Motor Vehicle Accidents - 652 

Reportable 

Non-Reportable 
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Accreditation 

 

The Department has been fully accredited by the Virginia Law Enforcement Professional Standards 

Commission (VLEPSC) since October 2007. In 2015, the Department was visited by a team of inspectors 

for re-assessment, which is required every four years. The re-assessment concluded with no violations 

identified, resulting in a perfect score. The Department was re-accredited by the VLEPSC in October 

2015. During 2016, the Department submitted the Annual Verification of Compliance certifying its 

continued compliance and adherence to accreditation standards. In addition, Accreditation Manager 

Megan Gerald, who serves as a Senior Assessor for VLEPSC, participated in several mock assessments as 

well as serving as team leader on two official assessments. 

 

 
 

WPD Accreditation Manager/Senior Assessor Megan Gerald presents the report of the Radford 

University Police Department to the Virginia Law Enforcement Professional Standards Commission. 

 

 

Chief Louis Battle has served as a member of the Virginia Law Enforcement Professional Standards 

Commission since November 2013. The Commission's goals are to increase the effectiveness and 

efficiency of law enforcement agencies in the Commonwealth through the delivery of services; promote 

cooperation among all components in the criminal justice system; ensure the appropriate level of training 

for law enforcement personnel; promote public confidence in law enforcement; and promote the 

professionalism of law enforcement agencies in the Commonwealth of Virginia. 

 

 

 

 

 

 

 
 

Chief Battle presenting a report to 

VLEPSC during a meeting in 

Lynchburg, Virginia in October 

2016 
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Awards & Recognitions 

 

The Department received approximately thirteen (13) letters of appreciation from those we served. In 

addition, Police Department personnel also received the following special recognitions: 

Detective Brian Kie  VALOR Award – Fauquier Co. Chamber of Commerce 

 

Sergeant Arthur Leeper  Fairfax VASAP Award for DUI enforcement 

    Officer of the Year – Warrenton Ruritan Club 

 

Officer Matthew McGuirk Fairfax VASAP Award for DUI enforcement 

    Excellence in First Responder Duties – Culpeper Minutemen 

 

Officer Carl Ferguson  Lifesaving Medal 

 

 

  

 

          
                   
  

 

 

 

 
   

 

 

Sergeant Arthur Leeper 

receives the Officer of the 

Year Award from the 
Warrenton Ruritan Club 

Officer Carl Ferguson 

receives the WPD 

Lifesaving Medal 

 

Officer Matthew McGuirk receives the Law 

Enforcement 

Commendation Medal from the Culpeper Minutemen 

Sons of the American Revolution 
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Awards & Recognitions 
 

Employee of the Quarter – Nominated by Peers 
 

The Employee of the Quarter is awarded to sworn or civilian employees of the Department who 

consistently perform well beyond what their job description requires. Nominees are consistently 

courteous and helpful to others. They strive to improve themselves and may participate in the 

community.  Assistance is provided in helping the Department meet its goals.  Spirit and enthusiasm 

clearly surpasses the normal requirements for the position.  Significant results are obtained in the 

performance of duties. The employee’s name will be placed on the plaque in the lobby area and, if 

applicable, the appropriate ribbon consistent with the act recognized.  

 

              

 

 

 

          

  

1st Quarter – Arthur Leeper 
Patrol Sergeant 

 

 

 

2nd Quarter – Teddy Gates 

Police Officer 

3rd Quarter – Christopher Ford 

Police Officer 

4th Quarter – Charles Polizzi 

Detective 



 
W A R R E N T O N  P O L I C E  D E P A R T M E N T  –  2 0 1 6  A N N U A L  R E P O R T  

 
Page 7 

Internal Affairs Investigations 

 

The image of the Department depends on the personal integrity and discipline of all Departmental 

employees.  To a large degree, the public image of this Department is determined by the professional 

response of the Department to allegations of misconduct against it or its employees.  The Department 

must competently and professionally investigate all allegations of misfeasance, malfeasance, nonfeasance, 

and appropriateness of actions by employees and complaints bearing on the Department’s response to 

community needs.  

 

Officers who are the subject of an internal investigation are afforded certain protections under the Code of 

Virginia, such as:  

1. Any questioning of the officer shall take place at a reasonable time and place as designated by the 

investigating officer, preferably when the officer under investigation is on duty and at the office 

of the command of the investigating officer or at the office of the local precinct or police unit of 

the officer being investigated, unless matters being investigated are of such a nature that 

immediate action is required. 

2. Prior to the officer being questioned, he shall be informed of (i) the name and rank of the 

investigating officer and of any individual to be present during the questioning and (ii) the nature 

of the investigation. 

 

The Department encourages citizens to bring forward legitimate complaints regarding misconduct by 

employees.  Investigative disposition definitions are: 

1. Not Sustained – there is insufficient evidence to prove or disprove the allegation. 

2. Exonerated – the incident occurred, however, employee actions were justified, lawful, and proper. 

3. Unfounded – the complainant admits to making a false allegation, the accused employee was not 

involved in the incident, or the incident did not occur. 

4. Sustained – the allegation is supported by sufficient evidence to indicate that the employee 

committed one or more of the alleged acts. 

5. Sustained (other) – The investigation revealed that the employee committed a violation other than 

the original allegation(s). 

 

 

The Department investigated the following Internal Affairs complaint (1) in 2016: 

 

ALLEGATION DISPOSITION 

Improper Impounding of Evidence Sustained 
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Use of Force 

 

There are occasions in the course of police action which demand that a law enforcement officer utilize 

force to execute legal authority. Any application of force may result in injury, complaint of injury, or 

complaint that unnecessary or excessive force was used. Court decisions have held officers and their 

employers liable for misuse of authority or weapons, including firearms, regardless of the officer’s duty 

status.  

Officers may encounter situations requiring the use of force, both non-deadly and deadly, to effect arrest 

or to protect public safety. Control may be achieved through advice, warning, persuasion, or by physical 

force. While use of force may be necessary, all reasonable alternatives should be exhausted or be 

inappropriate under the circumstances. The decision to resort to force and the degree of force to be used 

must be based on fact, or what reasonably appears to be fact, to the officer at the time the action is taken. 

An officer may use that force which he reasonably believes necessary to defend themselves or others from 

bodily harm.  

Each use of force is investigated by a supervisor and reported on a use of force report form. The 

supervisor interviews all parties involved, reviews physical evidence, and any media recordings of the 

event, as well as taking photographs of anyone injured and their injuries. After the investigation is 

completed, it is reviewed by command personnel and the training officer to determine appropriateness, 

justification, and compliance with Departmental policy and training objectives. 

 

2016 Use of Force 

Date Type Disposition 

01/09/16 Minimum physical force Justified 

01/16/16 Un-holstered taser (not deployed) Justified 

05/26/16 Minimum physical force Justified 

06/02/16 Taser discharge Justified 

07/08/16 Minimum physical force Justified 

07/11/16 Taser discharge Justified 

10/06/16 Un-holstered taser (not deployed) Justified 

 

 

  

3 

2 

2 

Use of Force 

Minimum Physical Force 

Unholstered Taser 

Taser Discharge 
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Discipline/Counseling 

The Department imposes disciplinary action fairly and impartially and to offer adequate appeal 

procedures to ensure that the rights of employees are protected. Discipline is a process of imposing formal 

sanctions that will help train or develop an employee, preferably through constructive rather than punitive 

measures. It is the role of each supervisor to extract the proper performance of duty from every Officer 

under his/her command and to take proper disciplinary action when required. Except for gross breaches of 

discipline, supervisors shall attempt to begin employee discipline with the least punitive measures.  If 

these do not work, then increasingly more severe measures may be required.  While this process may take 

some time, it is important that each employee is dealt with justly, and in a manner that clearly indicates 

that positive, constructive measures to change behavior or performance preceded the imposition of more 

negative sanctions. The Department utilizes the following corrective actions: 

 

Counseling 

 
1. Informal Counseling - Informal Counseling is an open, friendly and stimulating interaction 

 between the concerned Supervisor and employee regarding a matter that could evolve into a                           

 disciplinary action. 

 

2. Oral Reprimands - while informal, require documentation with an employee’s acknowledgment 

 of such record. Remedial training may be deemed necessary to rectify the improper behavior.  

 Remedial training may include attendance of basic academy classes, in-service, or other training 

 specially created to accomplish the Department’s recommended employee actions to correct or 

 modify behavior.  Remedial training is reasonably offered until the employee can demonstrate 

 proficiency in the corrected behavior. 

 
Discipline 

 
1. Written Reprimand - cautions an employee about poor behavior, sets forth the corrected or 

modified behavior mandated by the Department, and specifies the penalty in case of recurrent 

poor behavior.  A Written Reprimand becomes a permanent part of the employee’s personnel 

record. 

 

2. Demotion or Suspension without pay - If the situation warrants, the Chief of Police, in 

consultation with the Town Manager, may suspend without pay or demote an employee. 

 

3. Dismissal - Dismissals are made in cases of extreme misfeasance, malfeasance, or nonfeasance of 

duty.   

 

 

 

2016 Counseling & Discipline 

Counseling 14 

Discipline 2 
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Vehicular Pursuits 

Vehicular pursuits are necessary to effectuate the enforcement of criminal and serious motor vehicle laws. 

Many of these pursuits are inherently dangerous and therefore create some risk of injury to the pursuing 

officer(s), the occupant(s) of the pursued vehicle, and the public at large. The Department must secure a 

balance between the need to protect the public, the occupants of the pursued vehicle and the obligation of 

police officers to enforce laws and apprehend violators. An Officer may pursue a vehicle only when the 

Officer has probable cause to believe the violator has committed or is attempting to commit a serious 

felony (a felony involving the use or threatened use of violence) or when the necessity of immediate 

apprehension in case of a misdemeanor outweighs the level of danger created by the pursuit (e.g., DUI, 

reckless driving).   

 

 

2016 Pursuits 

Type Reported 

Pursuit 0 
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Social Media 

 

In 2015, the Department launched its Facebook and Twitter accounts and entered the social media world. 

The use of this technology has been instrumental in communicating timely information to the public on 

traffic advisories, crime prevention tips, suspect identification. Citizen input has been essential in 

identifying suspects from crimes and bringing them to justice. In 2016, the Department expanded its use 

of social media to include community events, attempts to identify suspects of crimes, press releases, 

traffic advisories, road closures and conditions, law enforcement line-of-duty deaths, acts of kindness 

extended to the Department and its members, and other topics of public interest. 

 

                               
       www.facebook.com/warrentonpolice                                    www.twitter.com/warrentonpolice 
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Technology 

 

Body Worn Cameras 

The Warrenton Police Department continues to 

utilize the next generation of body-worn cameras.  

The Department first began using body-worn 

cameras over five years ago under a generous 

grant from the Virginia Municipal League, which 

outfitted each officer with a camera.  

The next generation cameras record in 1080p – 

high-definition video. Officers wear the cameras 

on their uniforms and they allow them to record 

all interactions between themselves and the 

public. The body-worn cameras also complement 

the in-car camera systems, which have also been 

upgraded.  

The new body-worn cameras have a small LCD screen which allows officers, supervisors and magistrates 

to instantly review a video before it is uploaded to the secure server, where video data is maintained in 

accordance with a retention schedule recommended by the Library of Virginia.  

In-Car Video 

The Department continues to utilize a system that allows 

the video data from the in-car camera systems to 

automatically transfer wirelessly to the police 

headquarters server whenever the police cruisers enter the 

parking lot. This process allows officers to perform their 

duties without the inconvenience of removing hard drives 

or DVDs from their vehicles, which in turn allows for 

more time patrolling the streets. The in-car camera 

systems also have rear-facing cameras that give the officer 

the ability to monitor any detainee seated in the rear of the 

vehicle. The feature provides additional security for the 

officer while allowing them to monitor the detainee at all 

times. The Department was one of the first in the area to implement in-car camera systems, beginning 

with VHS recorders in the late 1990’s. The next generation of in-car camera system adopted was a DVD-

based system. Both the VHS and DVD systems required the tapes and disks to be manually removed and 

replaced by officers, which was a cumbersome task. Our new system records all data onto a computer 

hard drive. When the police vehicle enters the parking lot of the police department, the data is 

automatically transferred wirelessly to the secure in-car camera data server. 
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Technology cont’d 

Tactical Equipment        

The Department purchased tactical equipment such as ballistic 

shields, patrol rifles, gas masks, trauma kits, and ballistic helmets 

for active shooter or other high-risk incidents. In addition to the 

new tactical equipment, officers received specialized training in 

active shooter incidents. The Department initially received Active 

Shooter training from a member of the Miami-Dade Police 

Department and then co-trained with the Fauquier County Sheriff’s 

Office for an active shooter drill at Grace Miller Elementary 

School. Additionally the Department has created a notification 

matrix of key personnel of all schools and church groups in town for emergency notifications. In 

November 2016, the Warrenton Police Department hosted a class entitled “Survival Mindset” that was 

taught by two former Miami-Dade Police detectives. The class was attended by WPD officers, as well as 

other regional law enforcement officers. 

 

PowerDMS 

As an accredited law enforcement agency, the Department depends greatly on 

clear and concise policies and procedures. In order to help us manage our 

policy manual, the Department utilizes PowerDMS software. PowerDMS 

allows us to create, revise and disseminate our policies to staff through 

electronic means. Members are able to quickly view changes to policies, and 

provide input on changes through an internal review process. Additionally, 

PowerDMS allows the Training Officer to offer certain online courses through 

the software to our personnel, and test their knowledge. 

 

Computer Forensics 

The Department maintains one of the most sophisticated computer and 

cell phone forensics functions in our area. We have the ability to analyze 

cell phones and tablets using Cellebrite UFED Touch and Cellebrite 

Physical and Logical Analyzer on a PC and analyze iOS (Apple) and 

Android devices. Our detectives are able to run scripts to decipher 

passwords using Python Software, and provide reports upon completion 

of analysis via PDF or HTML. Additionally, we can locate deleted 

information and carves out information in unallocated space to add to reports. We also can further analyze 

iOS devices using Lantern software, provided by Katana Forensics. We have the ability to use various 

hardware devices to connect to different types of phones in order to extract information to include the use 

of software clients as needed for some Android and iOS devices provided by Cellebrite.  

Detectives can also analyze computers, thumb drives and any external media using Encase and FTK 

Forensic Software. The software gives the detective the ability to locate all information on the computer 

system to include, graphics, emails, internet search history, jump lists, link files, user accounts, deleted 

information (recycle bin), perform index and live searches on media to locate specific information,  
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Technology cont’d 

 

encrypted files, files with alternate data streams, PDF’s, BMP, JPG’s, several user accounts, locate 

passwords, registry information, recent documents and recent internet searches. The software has the 

ability to locate information in unallocated space where the user on the GUI interface would not see after 

it’s deleted. A report is created of all information listed for the reader to understand. Additional programs 

during analysis are Password Recovery Toolkit (PRTK), registry viewer and Passware. Secondary 

software used to extract information is Internet Evidence Finder provided by Magnet Forensics. This 

software pulls all internet artifacts from cell phones and computers such as Skype, Gmail, Facebook, 

Twitter, etc. 

CopSync 

The Department partnered with Fauquier County Public Schools and the 

Fauquier County Sheriff’s Office to acquire CopSync, a real-time threat alert 

system that allows law enforcement, school faculty and staff, and the 

Fauquier County Sheriff’s Office Communications Division, to be notified 

instantly notified of an active threat to a school. When a threat occurs, the 

teacher clicks an icon on their computer desktop that alerts other school 

personnel and local law enforcement. A chat portal is immediately opened 

that allows responding law enforcement officers to communicate directly 

with the affected school. 

 

Internet Crimes against Children 
The Department is a member of the Internet Crimes against Children (ICAC) Task Force. The task force 

investigates crimes against children using a variety of websites and software to find predators. There are 

systems that are used within ICAC that are not for public view that can target suspects that download 

child pornography in real time. Use of virtual machines and websites such as Yahoo, Facebook, Gmail, 

and Twitter are some of the sites used when investigating crimes against children.  

Virtual machines are used to mask the IP address and document the crimes specifically as you can delete 

the machine once the case is over and start with a new suspect. 
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Community Events, Programs, and Presentations 
 

The Department is committed to providing quality law enforcement services to the citizens we serve. In 

this regard, input from the community is essential to the proper delivery of those services. To obtain that 

input, the Department maintains close ties with the community and maintains a position of responsiveness 

to its needs. Without strong community support, even the best efforts of law enforcement will not prevail. 

The responsibility for achieving the agency's community relations objectives is shared by all Department 

personnel. The Department regularly participates in community events and administers programs 

designed to provide a safe and educated community. 

Naloxone (NARCAN) Program 

In response to the growing number of opioid overdoses in the area, 

Officers began carrying Naloxone (also known as Narcan), through 

a grant from the PATH Foundation. This is drug used to reverse the 

effects of an opioid overdose, such as heroin or Fentanyl. 

All sworn members of the Police Department were trained on how 

to properly use Naloxone and began carrying the lifesaving drug in 

May 2016. 

Naloxone is administered in a four-milligram dosage through a 

small nasal dispenser. Before administering the drug, officers look to see if it is an apparent opioid 

overdose, showing signs such as having paraphernalia nearby or exhibiting respiratory arrest. If needed, 

officers can administer another dose of Naloxone if the first dose does not show signs of progress. 

 

2016 Naloxone (NARCAN) Use  

*WPD started issuing NARCAN in May 2016 

DATE DOSES ADMINISTERED OUTCOME 

08/04/16 2 Survived 

08/08/16 1 Survived 

09/01/16 1 Survived 

09/07/16 1 Survived 

10/12/16 2 Survived 

10/12/16 1 Survived 

10/13/16 2 Survived 

10/20/16 2 Survived 

11/10/16 2 Survived 

11/13/16 2 Survived 
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Community Events, Programs, and Presentations cont’d 

Crisis Intervention Team (CIT)  

The Crisis Intervention Team (CIT) program is a community partnership of 

law enforcement, mental health professionals, mental health consumers and 

family member advocates. CIT's goal is to help persons with serious 

mental disorders access medical treatment rather than placing them in the 

criminal justice system for illness-related behaviors. 

The Warrenton Police Department was instrumental in leading the effort to 

create a CIT program in the Rappahannock-Rapidan Community Services 

Board (CSB) region by initiating a steering committee to explore program 

creation, organizing all law enforcement agencies in the CSB to support and participate in the program, 

advocating the CIT merits to community-based organizations and taking the lead in becoming the only 

agency in the state with 100% of its staff CIT trained, including the Chief of Police, which is an ongoing 

requirement. In 2016, the Rappahannock-Rapidan Community Services Board conducted four CIT 

classes, training 73 individuals. 

Project Lifesaver 

The Department  partnered with Project Lifesaver International, whose 

primary mission is to provide a timely response to save lives and reduce 

potential injury for adults and children who wander due to Alzheimer’s, 

Autism, and other related conditions or disorders. The Project Lifesaver 

program is available to the town’s citizens.  With a generous grant awarded by 

an anonymous donor and the PATH Foundation, Warrenton Police Officers 

received specialized training and equipment to aid them in locating lost or 

missing adults and children, who participate in the program.  Qualified 

citizens will wear a battery powered transmitter which will emit a constant radio tracking signal every 

second, 24 hours a day.  Should this person become lost or separated from their caregiver, Officers will 

use their training and equipment to locate the person.  The national average of locating a person is 

approximately 30 minutes. In 2016, the Warrenton Police Department assisted the Fauquier County 

Sheriff’s Office re-establish their Project Lifesaver program and both agencies work together serving 

those clients needing the services of the program. 

Youth Mental Health First Aid 

Youth Mental Health First Aid is designed to teach parents, 

family members, caregivers, teachers, school staff, peers, 

neighbors, health and human services workers, and other 

caring citizens how to help an adolescent (age 12-18) who is 

experiencing a mental health or addictions challenge or is in 

crisis. Youth Mental Health First Aid is primarily designed 

for adults who regularly interact with young people. The 

course introduces common mental health challenges for 

youth, reviews typical adolescent development, and teaches a 

5-step action plan for how to help young people in both crisis 

and non-crisis situations. Topics covered include anxiety, 

depression, substance use, disorders in which psychosis may  
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Community Events, Programs, and Presentations cont’d 

 

occur, disruptive behavior disorders (including AD/HD), and eating disorders. The Department was the 

first police agency in our area to attend this training with all officers participating in the course, and 

continues to send its new officers to this valuable training. 

Autism Awareness  

While out in the community, individuals with autism may find themselves 

in situations in which they need to talk to or deal with law enforcement 

professionals. The Department is in the process of implementing a program 

that was created by the Coral Gables, Florida Police Department, to provide 

autistic individuals with wallet cards. These cards can be presented to a law 

enforcement officer and will assist them in communicating clearly with the 

officer, provide identification, and list behavioral characteristics and a 

sensor that indicates the temperament of the individual. Continued training 

allows our officers to be able to effectively relate to individuals with autism.  

Alzheimer Disease Awareness  

Alzheimer's disease is a progressive, degenerative disorder that attacks the brain's 

nerve cells, or neurons, resulting in loss of memory, thinking and language skills, 

and behavioral changes. Law enforcement officers may come in contact with 

persons with Alzheimer’s disease or other forms of dementia in a number of 

different types of situations. This continuous training enables our officers to have 

the knowledge and skills to identify a person who initially seems to be coherent, 

but may actually be confused and at risk. The officer’s actions may make the 

difference in what could become a potentially life threatening situation. 

 

Post Traumatic Stress Disorder (PTSD) Awareness  

Posttraumatic stress disorder, can occur after someone goes through, sees, 

or learns about a traumatic event like combat exposure (military/law 

enforcement), child sexual or physical abuse, terrorist attack, 

sexual/physical assault, serious accident or natural disaster. As conflicts 

requiring military involvement release veterans back to the public and 

those others experiencing traumatic events that live and move to our 

community, the possibility of encounters with those suffering from PTSD 

may occur. This is also a continuing initiative to help our officers to 

effectively relate to individuals experiencing symptoms or having been 

diagnosed with PTSD. 
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Community Events, Programs, and Presentations cont’d 

Shop with a Cop 

The Shop with a Cop Program promotes fostering positive relationships 

between youth and officers. School-age children are selected each year during 

the end-of-the-year holiday season to shop at one of the local area stores to 

purchase gifts for themselves and/or members of their immediate family. 

Each child is given a small amount of money to spend. Approximately 1-2 

children are assigned to each police personnel, who then escort them around 

the store and assists in selecting appropriate gifts. After shopping, the 

children will eat dinner, wrap their gifts, and continue to get to know the 

police officers. The Department has assisted on both the coordinating and 

fundraising as a committee member and by shopping with the kids, along 

with the Fauquier County Sheriff’s Office and the Virginia State Police. 

Faith-based Organizations 

In July 2015, the Department partnered with the 

Town’s faith-based organizations to create a coalition 

of churches to work and communicate with the 

Department in matters of mutual interest and concern. 

The Department Chaplain coordinates quarterly 

meetings of the coalition, which consists of 

approximately fifteen churches. Through the quarterly 

meetings and presentations to the congregations, the 

Department has been able to foster and strengthen 

relationships. This effort has been an overwhelming 

success and churches from Fauquier County have asked 

to join the group. 

 

The Department regularly provides community presentations and assistance on various topics such as 

crime prevention, drug awareness, and prescription medication disposal. Our police officers provide tours 

of the police station; give talks to school classes of all ages, and give police equipment demonstrations. 

Community Presentations for 2016: 

 Child Safety Seat Installation and Demo  

 Meeting with a father and son who is in the Boy Scouts to earn a Merit Badge, requiring him to 

interview an officer. 

 Piedmont Dispute Resolution Center Listening Session w/ African American Community 

 Child Seat Installation (4)  

 Tour of Department and showing of police car to a 9 year old  

 Children’s Safety Talk – Warrenton United Methodist Church 

 Elder Financial Abuse Awareness presentation – Sponsored by the Fauquier Bank, held at the 

Warrenton Community Center  

 Drug Prevention Seminar hosted by Dr. Robert Iadeluca at the Boys and Girls Club.  

 

Chief Battle and Chaplain Wally Smith speak with members of 

Warrenton faith-based organizations at their quarterly meeting 
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Community Events, Programs, and Presentations cont’d 
 

 Substance Abuse Awareness Presentation to staff of the Fauquier Community Action Head Start / 

Bright Stars Program (2) 

 Community Outreach Day of Prayer, First Baptist Church Community Outreach – Barrel Train 

Event  

 Substance Abuse Awareness Presentation – Faculty of Fauquier Community Action Head Start / 

Bright Stars Program  

 Touch a Truck Event – Warrenton Community Center  

 M.O.P.S Play Date event on the Greenway  

 Open House at the Fire Department – Barrel Train Operation  

 Candle Light Vigil – Heroin Epidemic, Courthouse Square  

 Drug Awareness Presentation – John Barton Payne Building / Insoasmuch Project 

 S.C.A.M Presentation – Fraud Information for Seniors  

 Trunk or Treat Event at the WARF 

 M.O.P.S – Community Service – Cruiser Display for children at FNB Courtyard.  

 National Night Out 

     
 

 

 

 

  
   

Sergeant Tim Carter speaks to a community 

group about fraud against the elderly 

 

 
Praise in the Park 

 
New Year’s Eve - 2016  

Officer Turner gives an overview of his tour in Iraq 

from 2015-2016. Taylor Middle School hosted a 

Veteran’s Panel in November 2016 
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Community Events, Programs, and Presentations cont’d 

 

The Department is engaged in many special events throughout the year to provide traffic control, 

presentations and other assistance.  

Currently, the Department coordinates many special events, to include the below:

 Molly’s Pub 5K Run 

 Bodies in Motion 5K Run 

 38
th
 Annual Spring Festival 

 Memorial Day Parade 

 First Friday (4 dates) 

 Father’s Day Car Show 

 Warrenton Fishing Day 

 Warrenton Town Limits Day  

 Bluemont Concert Series (6 dates) 

 Fourth of July Parade  

 Neighborhood Block Party  

 Fauquier Heritage Day 

 Fauquier High School Homecoming Parade  

 The Great Pumpkin Bicycle Ride  

 Christian Outreach Festival  

 Halloween Parade  

 The Well Run Race 5K  

 Thanksgiving Turkey Trot 5K Run  

 Christmas Parade 

 Christmas on Main Street (2 dates) 

 

 

      

 

 

 

 

                        

 

 

National Night Out  

Officer Moran talks with observers during the 4th of July 

Parade 

 

 

 
Warrenton Fishing Day 

 
Praise in the Park 

(Eva Walker Park) 
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Community Events, Programs, and Presentations cont’d 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The Warrenton Police Department recognized 

Mr. Robert McClanahan of McClanahan 

Camera for his many years of dedicated service 

to the Warrenton community as well as services 

provided to the Department. 

 

Members of the Warrenton Police Department and 

the inaugural class of Leadership Fauquier 

 
Lieutenant Mellon participates in the 

Medicine/Sharps disposal event at Fauquier 

Hospital 

 
Officer Jackson visits with local children touring the 

Police Department 

 
Clients and employees of Didlake, a rehabilitative 

services provider, present snack baskets to be given 

to Warrenton Police Officers 

 
Officers dig out from the January 2016 blizzard 
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Training 

 

The Department spends considerable effort to bring training to our agency as opposed to sending officers 

out-of-town. The below list of classes were held at the Warrenton Police Department and provided 

officers a variety of training opportunities to enhance their skills and further develop their careers.  

 Crisis Intervention Team (CIT) Core Training 

 Blood-borne Pathogens Training 

 Basic Intoxilyzer Certification 

 SCBA Mask Fitting/Training 

 RADAR Recertification Training 

 Police and Dog Encounters 

 CIT Train-the-Trainer Course 

 Motor Recertification 

 VCIN Recertification 

 Basic VCIN Certification Course 

 Intoxilyzer Recertification 

 TASER Basic Course 

 TASER Recertification Course 

 Monadnock Expandable Baton Basic Course 

 Monadnock Expandable Baton Advanced Course 

 Monadnock Expandable Baton Recertification Course 

 Defensive Tactics Basic Course 

 Defensive Tactics Recertification Course 

 Use of Force Training 

 Use of Force Recertification 

 Cultural Diversity Basic Course 

 Cultural Diversity Recertification Course 

 Line of Duty Death Benefits Training 

 Line up Procedures Training 

 Juvenile Corrections Centers (TEBP) Presentation 

 Domestic Violence Training 

 Range Qualification – Pistol 

 Range Qualification – Shotgun 

 Range Qualification – Patrol Rifle 

 Range Qualification – Off Duty Pistols 

 Range Qualification – Low Light 

 Range Qualification – Night Fire 

 Pistol Basic Course 

 Shotgun Basic Course 

 Patrol Rifle Basic Course 

 Millennium Gas Mask Training/Fitting 

 Ballistic Shield Course 

 Tactical Team Movement Training 
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Training cont’d 
 

 Communication Workgroup – Academy Use 

 Leadership Fauquier 

 Project Lifesaver Training 

 Active Shooter for Citizens 

 Youth Mental Health First Aid 

 Legal Update 2016 

 Below 100 

 Survival Mindset Course 

 Terrorist Screening Center Course 

 The Hindi Belt Safety System 

 Virginia Drivers License Law Enforcement Training 

 Consular Notification and Access Training Course – US State Department 

 School Transportation Security Training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

Sergeant Leeper and Officer Ford participate in 

Project Lifesaver training 

The Warrenton Police Department hosted the 

Leadership Fauquier program in April 2016 

Command staff members participate in Listening 

Sessions with the community and the Piedmont 

Dispute Resolution Center 

Chief Battle and Chaplain Smith conducting a 

security survey at the request of one of the 

community churches 
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Below 100 

 

The Warrenton Police Department trained all sworn personnel in the Below 100 program in order to 

permanently eliminate preventable line of duty deaths and injuries through innovative training and 

awareness. The mission of the Below 100 program is to influence law enforcement culture by providing 

innovative training and awareness, through presentations, social media, and webinars on identifying the 

leading causes and current trends in preventable line of duty deaths and injuries. Through Below 100, our 

officers embrace the following tenets: 

1. Wear your Seatbelt 

2. Wear your Vest 

3. Watch your Speed 

4. WIN – What’s Important Now? 

5. Remember: Complacency Kills! 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
Major Dillon, a Below 100 Instructor, trained 

Warrenton Police Officers and Fauquier County 

Sheriff’s Deputies in 2016 
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Grants 
The Department aggressively pursues and competes for grant funding. During this calendar year, the 

Department was awarded the following grants and received the following donations: 

GRANT TYPE AMOUNT 

Dept. of Motor Vehicles (DMV) Mini Grant $4,800 

Northern Virginia/DC Internet Crimes Against Children (ICAC) Task Force Grant $2,000 

Edward Byrne Justice Assistance Grant (JAG) $2,050 

Bureau of Justice Assistance – Bulletproof Vest Partnership Grant $3,750 

Ruritan Club of Warrenton Donation $500 

PATH Foundation – Naloxone Grant $2,500 

Blue Ridge Orthopedic $500 

The Bridge Community Church $900 

TOTAL GRANTS/DONATIONS $17,000 

 

 

 

 

 

   

 

 

$12,600 

$4,400  

Grant Sources 

Government Funded 

Private Donors 
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Current Trends/Initiatives 
 

Heroin (Opioid) Overdoses 

The number of Heroin and Opioid overdoses has increased drastically over the past few years.  The 

United States has been hit hard by the Heroin epidemic; the Piedmont area within the Commonwealth of 

Virginia is no exception. Recognizing that we cannot just arrest this problem away, the Warrenton Police 

Department began to look at new and innovative ways to attack this problem. The WPD enacted a two 

pronged approach. Efforts to determine the source of the heroin and arrest violators were continued and 

expanded by working with other area and federal law enforcement partners and, arresting violators and 

filing charges where possible. But in an effort to further impact and influence the problem and Heroin 

user, the WPD Chaplain responds to all cases of drug overdoses in an effort to work with the drug user 

and family to provide services, and advocate on behalf of the family and drug user. Oftentimes the family 

is not aware of the drug use or what services are available to help them and the drug user. The Chaplain 

maintains contact with the family and drug user to assist them in obtaining services and whatever other 

needs they may have to the extent he is allowed to.  

 

 

 

 

 

                       

 

 

Families Overcoming Drug Addiction 

(FODA) 

(540) 316-9221 

www.MyFodaFamily.org 

Come As You Are (CAYA) 

Ms. Moira Satre, Chairman (540) 219-5696 
Mr. Alan Rasmussen, Vice Chairman, Prevention 

Specialist (434) 825-8913 

www.CAYAcoalition.org 

Celebrate Recovery 

The Bridge Community Church Office 

8776 James Madison Highway 

Warrenton, VA 20186 

(540) 341-7409 

www.bridge4life.com/celebraterecovery 
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Current Trends/Initiatives cont’d 
 

2016 DRUG OVERDOSES – TOWN OF WARRENTON 

DATE DAY AGE RACE SEX DRUG OUTCOME 

01/29/2016 Friday 21 W M Heroin Survived 

02/03/2016 Wednesday 26 W F Oxycodone Survived 

03/10/2016 Thursday 35 W M Vicodin Survived 

04/01/2016 Friday 39 W F Heroin Survived 

04/23/2016 Saturday 44 W F Heroin Death 

05/06/2016 Friday 26 B M PCP Survived 

05/07/2016 Saturday 24 B M PCP Survived 

05/07/2016 Saturday 35 B F PCP Survived 

05/08/2016 Sunday 28 W M Fentanyl Survived 

06/16/2016 Thursday 55 W M Heroin Death 

07/08/2016 Friday 19 W M Heroin Survived 

08/04/2016 Thursday 40 B F Unknown Survived 

08/08/2016 Monday 24 W M Heroin Survived 

08/12/2016 Friday 20 W M Heroin Death 

08/16/2016 Tuesday 31 W M Heroin Death 

09/01/2016 Thursday 26 W F Heroin Survived 

09/07/2016 Wednesday 32 W M Heroin Survived 

10/12/2016 Wednesday 51 B M Heroin Survived 

10/12/2016 Wednesday 62 W M Heroin Death 

10/12/2016 Wednesday 49 W F Heroin Survived 

10/13/2016 Thursday 24 W M Heroin Survived 

10/20/2016 Thursday 29 B F Heroin Survived 

10/23/2016 Sunday 22 W M Percocet Death 

10/28/2016 Friday 22 B M Heroin Survived 

11/10/2016 Thursday 55 B M Heroin Survived 

11/13/2016 Sunday 58 B F Synthetic Marijuana Survived 

12/05/2016 Monday 22 B M Synthetic Marijuana Survived 

2016 TOTALS 
Total Overdoses 27 

Total Overdose Deaths 6 

Total Heroin-related overdoses 17 

Total Heroin-related deaths 5 

Total Opiate-related overdoses 21 

Total Opiate-related deaths 6 
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Current Trends/Initiatives cont’d 
 

 

 

 

 

 

 

 

 

Pictured is Chief Battle along with Attorney General Mark R. Herring 

addressing attendees at an October 2016 screening of “Heroin – The 

Hardest Hit” to address the serious issues of heroin abuse and its 
impact on our families and community. 
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